County of Dinwiddie Board of Supervisors
MINUTES
Budget Workshop Meeting – March 11, 2020, 9:08 AM
Training Room, Dinwiddie Government Center
14010 Boydton Plank Road, Dinwiddie, Virginia

Supervisors Present:
Daniel D. Lee, Chair
Brenda Ebron‐Bonner, Vice Chair
Harrison Moody
Dr. Mark Moore
William D. Chavis
1.

Administration Present:
Election District 4
Election District 5
Election District 1
Election District 2
Election District 3

W. Kevin Massengill, County Administrator
Anne Howerton, Deputy County Administrator,
Finance and General Services

ROLL CALL

2. WELCOME AND OVERVIEW OF FY 2021 BUDGET PROCESS
Before the discussion began, Dr. Moore and Mr. Lee read the following statements:

Mr. Massengill went over the budget process thus far. He stated that the next two days of budget workshop
will focus on reviewing the current year and any specific changes in budget requests.
3. FY 2020 FINANCIAL UPDATE/FY 2021 BUDGET PRIORITIES AND EXPECTATIONS
Mr. Massengill stated that the fiscal health of the County is strong, unemployment rates are low, housing is up,
and construction is steady, although the economy could change at any time. He said that Dinwiddie is a
desirable community with accredited schools, which is a testament of the Board’s dedication to education. He
also provided an update on the various projects and initiatives each department is working on.
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Mr. Massengill then spoke of the need to take a strategic approach to setting priorities. He said that new
initiatives should be based on new revenue and recurring revenue should pay for recurring expenses. He ended
by stating that the class and compensation plan will produce the biggest compensation initiative that the Board
has ever taken on.
4. FY 2021 REVENUE BUDGET
The Honorable Lori Stevens, Commissioner of the Revenue, presented the following:
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Ms. Stevens shared that the sales ratio continues to fall since the reassessment, and stated that the County
cannot wait another six years to do another reassessment. Mr. Massengill stated that we may be looking at
another reassessment next year.
5. DEPARTMENTAL BUDGET OVERVIEWS:
A. COMMISSIONER OF THE REVENUE’S OFFICE
The Honorable Ms. Stevens presented the following regarding her budget request for fiscal year 2021.
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Mr. Massengill stated that the ERP implementation will result in an increase in overtime for staff, including
some nights and weekends.
Ms. Howerton stated that the current system was implemented in 1988 and has not changed much since
that time. It is going to take two years to implement as the system has to be built with the County’s rules,
code, etcetera. She shared that it effects all departments, is at least a fifteen year investment, with an
approximate cost of $1.2 million.
B. TREASURER’S OFFICE
As the Treasurer, The Honorable Jennifer Perkins, was unable to attend, Anne Howerton, Deputy County
Administrator, Finance and General Services, provided a brief overview of the Treasurer’s Office budget.
She stated that the change in her budget is reflected in postage and professional services for delinquent
notices. Mr. Massengill stated that Ms. Perkins is concerned with the depth in her staff when it comes to
the implementation of the new ERP system. He stated that he has reassured her that the County will do
what is needed to make the implementation effective.
The Board recessed for a thirty minute lunch break.
C. FIRE AND EMS
Dennis Hale, Chief of Fire and EMS, stated that his staff will be providing a highlight of the budget requests
from each of their departments. He explained that there is a rapid evolution of services and that they are
working to meet demands and the changing expectation of services, and must be ready to pivot and
address the immediate needs as they arise.
Chief Hale briefly went over the outside agency requests associated with public safety. He also went over
their special revenue funds which include grants received and the tax on homeowner’s insurance. Each of
these funds can only be spent for specific purposes.
Denice Crowder, Communications Manager, provided an overview of her department from the last year.
She shared that most of their efforts have been related to the new radio communication system and the
implementation of next generation 911. She said that there is an increase in the request for funds for
professional development, as well as funds for new radios for the new Sheriff’s Office employees if they
are funded.
Nick Sheffield, Fire Marshal, presented the following to the Board.
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Dawn Titmus, EMS Manager presented the following information.
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Alvin Langley, Animal Control Manager, went over his department’s statistics. He spoke of moving to
electronically filling out reports, and replacing the Toughbooks in the Animal Control Officers’ vehicles. He
also shared that a truck replacement is included in his budget request, and public works would like to take
the current truck for their use. Mr. Langley also spoke of his request to make a part‐time attendant full‐
time. He stated that he hopes that this will help with turn over as well as would allow for the shelter to be
open on Thursdays.
D. SHERIFF’S OFFICE
The Honorable Sheriff Adams discussed his office’s budget. He expressed concern with the increase in call
volume, and the need for more deputies to help with response time and overtime costs. He shared that he
is asking for two additional deputies. Sheriff Adams also stated that it is difficult to manage coverage for
the school resource officers and courthouse security officers when they are sick or have taken vacation
time. He said that he expects to need five more deputies within the next five years.
Major William Knott discussed the request to replace four of the high mileage cars, and two additional cars
for the additional deputies. Mr. Massengill asked about the caseload on the investigators. Major Knott
said that it varies, that there are a lot of fraud cases, and fortunately very few homicide cases. Mr.
Massengill explained that the Commonwealth’s Attorney has asked for an investigator positon. The Sheriff
shared that he feels like any of the seven investigators in his office are willing to assist her with anything
she needs.
Mr. Chavis asked about drug cases in the County. The Sheriff said that there are a lot of drugs, and he is
reevaluating his participation in the drug task force due to their lack of presence in the County. He stated
that he will be focusing on that issue in the coming year.
The Sheriff also discussed outside agency requests that affect the Sheriff’s Office such as Meherrin River
Regional Jail and Crater Criminal Justice Academy.
E. PLANNING AND COMMUNITY DEVELOPMENT
Jerry Perkinson, Building Official, stated that there is not much change in his budget request this year. He
went over his statistics for 2019. He also stated that they are focusing on educating the contractors on
code requirements, and stressing to the public the importance of hiring licensed contractors. Mr.
Perkinson also noted that the new ERP will help issue permits and scheduling inspections electronically.
Conversation was had regarding property maintenance codes. Tammie Collins, Deputy County
Administrator, Planning and Community Development, clarified that Building Inspections enforces safety
issues, not aesthetic complaints.
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Mark Bassett, Planning Director, discussed the Environmental office’s statistics, drainage complaints, and
ditch maintenance by VDOT. He also provided statistics for the Code Compliance office and that they are
looking into assessing violation fees for recurring violators that have inoperable vehicles. He ended his
comments by stating that they handle an average of 210‐220 business licenses a year, and most of those
are home occupations.
Mr. J. Rayfield Vines, Director of Parks and Recreation, shared that his office is focusing on finding
efficiencies. He also mentioned that he is looking into creating an elevated part‐time staff, which will have
a higher skillset requirement, in an effort to bolster the cultural arts programming. The elevated part time
position will pay $12.87 an hour versus $10 an hour. Mr. Vines shared that Parks and Recreation is also
focusing on facility improvements, growing athletics programs, tournaments at the sports complex, and
cultural programs. He also spoke of partnerships with the YMCA, Dixie Youth, and Richard Bland College.
Ms. Collins shared that they are retooling the teen staffing program, and reallocating some of the funds to
a Dinwiddie Works program for 18 to 24 year olds who need on the job training. She stated that the Teen
Expo will be held on May 16th at Richard Bland College and the teen ambassadors are helping to make sure
it has a teen flair.
Ms. Collins also highlighted the Comprehensive Land Use Plan update process, with the kick‐off meeting
being scheduled for March 20th. She stated that Heather McCormack, Marketing and Tourism Manager, is
working on branding the process as well as a promotion video with an educational component. She also
shared that Heather, Morgan Ingram, Economic Development Director, and she are working on redesigning
the Tourism and Economic Development website.
Ms. Ingram shared that eight new businesses opened in Dinwiddie County within the last fiscal year. She
spoke of existing industries reinvesting in their operations. She and Ms. Collins discussed the need for site
investment and the need to implement an ongoing transfer into the community development fund.
Ms. Collins ended her department’s discussion by outlining budget requests from outside agencies that
affect Planning and Community Development. Those agencies include Richard Bland College, John Tyler
Community College, BABS, FOLAR, and ARLS.
F. FINANCE AND GENERAL SERVICES
Angel Young‐Gill, Children’s Services Director, provided statistics for her offices. She spoke of new
legislation, the Community Needs Assessment, as well as the need for mental health and substance abuse
intervention.
Mr. Massengill shared that there has been an increase in Crater Youth Care Commission due to the youth
who robbed Hardees.
Norman Cohen, Information Technology Director, shared that their focus is on security at this time. They
are also looking into an upgrade due to the new ERP system and Laserfiche implementation.
Gene Jones, Public Works Director, shared changes in the recycling program. He also listed projects his
department worked on in the past year as well as projects that they will be working on going forward.
Ms. Howerton spoke regarding the Accounting department. She stated that they are working in the
background of everything and paying everyone. She stated that she has a good staff who are continuously
updating processes, providing training on policies. Ms. Howerton also shared that manpower is a challenge
and that the ERP system will change their day to day operations. She expressed that there is an opportunity
to go to twice a month payroll, however they would need an additional person to do so. She ended her
comments by stating that there is no change in her operational budget with the exception of an additional
person.
6. SUMMARY AND CLOSING REMARKS
Mr. Massengill briefly summarized the meeting, and stated that they will be meeting again tomorrow.
7. ADJOURNMENT
Upon motion of Mr. Moody, seconded by Ms. Ebron‐Bonner, the meeting was adjourned at 5:10 PM.
AYES:
NAYS:

Mr. Moody, Dr. Moore, Mr. Chavis, Ms. Ebron‐Bonner, Mr. Lee
None
____________________________________
Daniel D. Lee
Chair

ATTEST: _________________________
W. Kevin Massengill
County Administrator
Clerk to the Board
/sbw
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