VIRGINIA: AT THE SPECIAL MEETING OF THE DINWIDDIE COUNTY BOARD OF
SUPERVISORS HELD IN THE NAMOZINE FIRE DEPARTMENT ANNEX
IN DINWIDDIE COUNTY, VIRGINIA, ON THE 16" DAY OF DECEMBER,
2005, AT 9:15 AM.

PRESENT: HARRISON A. MOODY — CHAIRMAN ELECTION DISTRICT #1

MICHAEL W. STONE - VICE CHAIR ELECTION DISTRICT #5
DONALD L. HARAWAY ELECTION DISTRICT #2
DORETHA E. MOODY ELECTION DISTRICT #4
ROBERT L. BOWMAN IV ELECTION DISTRICT #3

ADMINISTRATION

PRESENT: KEVIN MASSENGILL, INTERIM COUNTY ADMINISTRATOR
MICHAEL DREWRY, COUNTY ATTORNEY

ANNE HOWERTON, FINANCE DIRECTOR

Mr. Harrison A. Moody, Chairman, opened the meeting at 9:15 a.m.
Mr. Bowman arrived at 10:00 a.m.

ADMINISTRATION

Mr. Kevin Massengill, Interim County Administrator, began the meeting by
expressing appreciation to the Board members for agreeing to hold the goals and
objectives waorkshop.

Mr. Massengill discussed several points and sought guidance from the Board on
these issues. One issue that was addressed in depth was changing the Board of
Supervisors meeting dates to one meeting per month. Due to the preparation required
before each meeting, changing to one meeting per month would help free up additional
time for administrative staff to put toward other goals. The meeting would start around
two o’clock in the afternoon, break, and then start up again around 6:00 or 7:00 p.m.

The Board members discussed this suggestion and came to a consensus to
consider changing to one meeting per month rather than two. Mr. Massengill stated that
this change would be brought before the Board at the January 3, 2006 meeting.

Other topics of discussion were appointments to boards and commissions; FY
06-07 Budget; citizen and community outreach; General Assembly annual legislative
package; Capital Improvements Plan; Information Technology Department; economic
development; and updating of the human resources manual.

FIRE AND EMS SERVICES

Chief Dennis Hale discussed some of the goals of Fire and EMS Services. Items
for discussion were: the goal of being proactive rather than reactive; permits; the fire
section of the state code; Fire and EMS CIP projects; and response time.

Due to a prior commitment Mr. Bowman left at approximately 12:30 p.m. Michael
Drewry left at approximately the same time to return to the County office.

WASTE MANAGEMENT

Mr. Dennis King, Director of Sanitation, discussed goals and objectives with the
Board. Items discussed were: equipment; positive results of the DEQ inspection;
convenience centers; landfill; and requiring dumpsters at construction sites.

RECREATION

Mr. Tim Smith, Director of Recreation, discussed the following with the Board:
special events, future facility needs, partnerships, pressing current needs, Recreation
CIP projects; Riverside Park; and Eastside Community Center.

BUILDING OFFICIAL

Mr. Dwayne Abernathy, Building Official, gave an overview of state and county
codes, and there was discussion and questions from the Board regarding various codes.
Mr. Abernathy stated that construction is not down in Dinwiddie County but instead is
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constantly on the increase. Further discussion included the following: land value
increases; modular homes; and inspections.

BUILDINGS AND GROUNDS

Gene Jones, Superintendent of Buildings and Grounds, spoke to what has been
accomplished as well as what still needs to be accomplished within the following: Health
Department; Social Services Department; Jail; New Courthouse; Administration Building;
Old Courthouse; Animal Shelter; Public Safety; Eastside Enhancement Center;
Company 1 Fire Department; Company 2 Fire Department; Company 3 Fire Department;
Company 4 Fire Department; Company 4 Annex Building; Company 5 Fire Department;
Northside; and the old BSV Bank.

GIS OPERATIONS

The following was discussed by David Thompson, Manager of GIS Operations:
Enterprise GIS; many uses of GIS information; work with CIP Committee; and future
goals.

Due to a prior commitment Mr. Moody left the meeting at 3:45 p.m.

CODE COMPLAINCE AND ENFORCEMENT AND ZONING

Mr. Guy Scheid, Director of Code Compliance and Enforcement, spoke regarding
the following: goals of the department; current policy; desire to be more proactive; staff
needs; biosolids; and the sign ordinance.

Mr. Scott Wrenn, Zoning Administrator/Planner, discussed setting operating
procedures for permits; consultation and guidance to applicants; updates to fee
schedule; and code compliance.

Due to a prior commitment Ms. Moody left the meeting at 4:10 p.m. At this time
the Board lost their quorum.

The meeting was adjourned at 4:45 p.m.

Harrison A. Moody, Chairman

ATTEST:
Kevin Massengill
Interim County Administrator
Clerk to the Board
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