APPOMATTOX REGIONAL LIBRARY

SYSTEM

BOARD OF TRUSTEES

October 20, 2009
Disputanta Library

10010 County Drive

Disputanta, Virginia

6:00 p.m.

 Appomattox Regional Library System

Minutes of the Board of Trustees Meeting

September 15, 2009
Call to Order.  The monthly meeting of the ARLS Board of Trustees was called to order on Tuesday, September 15, 2009 at 6:00 p.m. at the McKenney Branch Library with Mrs. Ora E. Bailey, Chairman, presiding.

Trustees Present:  Mrs. Bailey, Mrs.Yates, Ms. Shepperson, Mr. Crittendon, Mrs. Hale, Ms. Vartanian, Mrs. Atkins.

Trustees Absent: Mrs. Wells, Mrs. Tuggle                                               Guests Present:  None

Staff Present: Mr. Firestine, and Ms. Lawrence.

Approval of Agenda:  A motion was made by Mrs. Atkins and seconded by Ms. Vartanian to accept the agenda.  The motion unanimously passed.
Minutes:  The minutes were approved as presented.

Consent Agenda:  The consent agenda was adopted after a motion made by Mr. Crittendon and seconded by Mrs. Vartanian was unanimously approved.

Bills for Approval:  
After reviewing the check register, upon a motion made Ms. Vartanian and seconded by Mrs. Yates Operating Checks #200371 - 200372 and #32014 - 32095 in the amount of $117,367.46 were approved by the Library Board of Trustees at their regular meeting held on September 15, 2009.

After reviewing the check register, upon a motion made by Ms. Vartanian and seconded by Mrs. Atkins SVNRG Checks # 1060 - 1074 in the amount of $9,120.16 were approved by the Library Board of Trustees at their regular meeting held on September 15, 2009.
Communications: None
Citizens Comments:  None 

1. Report of the Library Director:  Mr. Firestine reported the following:
R. 1
Staff Update:
· We have hired Janet Anderson to be our Youth Services Librarian.  She will report to Dee Whitman.  Janet has just completed her MLS from Indiana University,

· We have hired Deborah Heart for an 15-20 per week LA1 in McKenney

· We have hired Jonathan Morrissette for a 15-20 per week LA1 in Rohoic.  He replaces Bonnie Dunn.

· We have hired Christine Wooddy for a 15-20 per week LA1 in Dinwiddie.

· In August we wrapped up the JOBS program with the County of Prince George and City of Hopewell.  We had 3 students who worked in Hopewell.  Their names were Corrine Harris, Kay’sha Taylor, Mina Williams.  The Dinwiddie the school system provided us with interns who were assigned to each one of our branches in Dinwiddie.  

R. 2
State Budget Update:
· We were notified last Friday by the Governor that effective in this fiscal year the state aid to public libraries will be reduced 5%

· Our current funding will be reduced from $368,052 to $349,650.

R. 3
Prince George Library: 

· Architectural design development is complete.  Engineers are working on the HVAC, plumbing, electrical, and other systems for the preparation of the bid documents.

· Bid documents should be ready by November 2009.  Once bids are received and a contractor is procured construction could begin by April of 2010.

· Prince George County is resolving a zoning matter in relation to the library.

· The library and the County are seeking solutions for furnishings and landscaping.

R. 4
Audit:
· Mitchell Wiggins & Company were selected to perform the audit for Fiscal year 2009.

· A contract engagement letter was sent to our current Treasurer on August 27, 2009.

· They have begun work.

R. 5
Staff Development Day Update:

· We will hold this on October 12, 2009.  

· This date was officially approved and set when the Holiday policy was revised in January 2009.

· Developing an agenda for the day.  
R. 6
Gates Hardware Grant:

· Workstations installed at all locations.  

· We are researching and developing procedures and policies for the Board to consider regarding public use of notebook computers.

· We have started to encounter slower network speed due to the upgraded computers.  We are seeking solutions to solve this new problem.
R. 7
Summer Adult and Youth Program Recap:

· Statistics presented.

R. 8
Southside Community Partners new name for NPRC:

· Negotiations regarding a contract with the Connect Network are ongoing.  Press release presented.
· Planning a Re-launch in October 19, 2009.  Invitations and information will be sent out.

· We have been informed by the foundations that we will be receiving less funding to support this program.
R. 9
TLC Upgrade:

· July 27, 2009 the upgrade of the online catalog was complete.
· We have not given final approval of the OPAC for release.  LS2 PAC has not been upgraded.  By the end of next week we plan to launch it.
· In general the upgrade went very well.  Library staff did an excellent job of making the transition and handling problems that occurred that day.
· Unique Management our collections agent did encounter a problem with the upgrade.  On August 24, an incorrect configuration caused about 13,000 accounts to be flagged as problem accounts and blocked.  We immediately contacted TLC and Unique to confirm that this problem would not go further.  At this time we are still working to correct the problem with the data.  

R. 10
Local History Room:

· Contracted with Chuck Koutnik to develop plans for the organization and maintenance of the Local history and Archives collations.

· Mr. Koutnik will chair a committee to advise and recommend policies and procedures for the room

· He will recommend a plan for classifying and descriptive cataloging, developing a finding aid for the materials and open the room as soon as possible on an appointment basis.

· Project Timeframe:

· 10/15/09 Organize the committee and current collection to the extent that the room is reopened for public use.

· 11/15/09 Recommendations received from citizens

· 12/15/09 all policy, procedures, and other recommendations submitted to the ARLS Director

· 12/31/09 Director’s revisions made to documents and delivered to ARLS Director.


R. 11
Problem patrons:

· In July and August we had problems with gangs of teenagers.  The police were called on several occasions.

· Teenagers who are disruptive do not have parents and do not give us their proper names.

· After speaking with the Commonwealth Attorney and the Hopewell City Attorney we have provided our Security person with a Digital camera.  He can use this to identify the problem patrons and even photograph their disruptive unsafe behavior.

· Enclosed are letters sent to patrons banning them for their violations of the patron behavior policy.

R. 12
Carson Caboose Update:

· The Clements and BSV wanted to freshen up the caboose and hired painters to repaint the exterior and signs on the caboose.

· The painters discovered that there as a leak in the roof.  We hired a roofing person to repair the roof at a cost of $3700.00.

R. 13
5 Year Plan Update:

· Ongoing, this month we have sent out the survey in our @ the library mailing.  
· We are working on preparing a random mailing to survey to the community.
New Business: None

Unfinished Business:  None

Adjournment:  A motion was made by Ms. Atkins and seconded by Mr. Crittendon to adjourn.  The motion was approved by all and the meeting adjourned at 8:00 p.m.

Next Meeting:  October 20, 2009, 6:00 p.m. at the Disputanta Library. 

Respectfully submitted,
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Patricia C. Hale
ARLS REVENUES & EXPENSES 9/2009
	REVENUES 9-30-09
	Projected
	Prev. Total
	Monthly
	Total
	Percent
	Balance

	 
	Revenue
	Receipts
	Receipts
	Receipts
	Received
	Due

	Carry Over from 2008-09
	$26,473
	$0
	$0
	$0
	0.00%
	0 

	Reserve 
	$91,624
	$0
	$0
	$0
	0.00%
	0 

	Hopewell
	$551,657
	$137,914
	$137,914
	$275,828
	50.00%
	275,829 

	Dinwiddie
	$251,844
	$62,961
	$0
	$62,961
	25.00%
	188,883 

	Prince George
	$395,754
	$98,939
	$98,938
	$197,877
	50.00%
	197,877 

	State Funds
	$368,052
	$92,013
	$150
	$92,163
	25.04%
	275,889 

	Interest
	$350
	$55
	$0
	$55
	15.71%
	295 

	Fines/Fees/Lost
	$27,649
	$5,087
	$2,292
	$7,379
	26.69%
	20,270 

	Copying Receipts
	$13,378
	$2,087
	$1,086
	$3,173
	23.72%
	10,205 

	Endowment Funds
	$0
	$0
	$0
	$0
	 
	0 

	Gates HDW Grant Fund
	$11,450
	$0
	$0
	$0
	0.00%
	11,450 

	E-Rate Refunds
	$32,000
	$0
	$4,339
	$4,339
	13.56%
	27,661 

	Gifts
	$5,000
	$477
	$0
	$477
	9.54%
	4,523 

	Funds Non-Profit Res Prog
	$181,442
	$0
	$0
	$0
	0.00%
	181,442 

	Other
	$17,388
	$4,059
	$2,217
	$6,276
	36.09%
	11,112 

	TOTALS
	$1,974,061
	$403,592
	$246,936
	$650,528
	32.95%
	1,205,436 


	EXPENSES 2009
	Budget
	PREV
	MONTHLY
	TOTAL
	% SPENT
	BALANCE

	9/30/2009
	 
	MONTH
	EXPENSES
	SPENT
	 
	 

	 
	 
	 
	 
	 
	 
	 

	M.L.S. Salaries and Wages
	$382,526
	$50,907
	$23,115
	$74,022
	19.35%
	308,504 

	Non M.L.S. Salaries and Wages
	$447,531
	$87,968
	$36,052
	$124,020
	27.71%
	323,511 

	South Com Part Wages/Bene
	$143,825
	$19,482
	$8,079
	$27,561
	19.16%
	116,264 

	Benefits for Staff and Retirees
	$280,506
	$45,499
	$14,709
	$60,208
	21.46%
	220,298 

	Total Personnel
	$1,254,388
	$203,856
	$81,955
	$285,811
	22.78%
	968,577 

	Books
	$100,000
	$7,198
	$7,932
	$15,130
	15.13%
	84,870 

	Standing Order Books
	$25,000
	$4,339
	$2,933
	$7,272
	29.09%
	17,728 

	Print Newspapers Periodicals
	$16,500
	$346
	$158
	$504
	3.05%
	15,996 

	Audiovisual Materials
	$25,000
	$2,145
	$2,710
	$4,855
	19.42%
	20,145 

	Electronic Materials
	$6,000
	$0
	$0
	$0
	0.00%
	6,000 

	Microforms
	$500
	$0
	$0
	$0
	0.00%
	500 

	Binding
	$500
	$0
	$0
	$0
	0.00%
	500 

	Materials for Non-Profit Center
	$6,500
	$0
	$31
	$31
	0.48%
	6,469 

	Cameron Gr Family Resource Bks
	$2,001
	$0
	$0
	$0
	0.00%
	2,001 

	Total Books & Materials
	$182,001
	$14,028
	$13,764
	$27,792
	15.27%
	154,209 

	Library Non-Computer Equipment
	$5,000
	$112
	$1,482
	$1,594
	31.88%
	3,406 

	Gates Hardware Grant
	$2,000
	$0
	$0
	$0
	0.00%
	2,000 

	Gates Hardware Grant match
	$2,000
	$0
	$0
	$0
	0.00%
	2,000 

	Computer Hardware
	$5,000
	$337
	$175
	$512
	10.24%
	4,488 

	Total Capital Expenditures
	$14,000
	$449
	$1,657
	$2,106
	15.04%
	11,894 

	Lyrasis I.L.L. Services
	$5,000
	$322
	$0
	$322
	6.44%
	4,678 

	Software Licensing Contracts
	$4,500
	$0
	$1,129
	$1,129
	25.09%
	3,371 

	Audit
	$11,000
	$0
	$0
	$0
	0.00%
	11,000 

	SAMs Computer Syst Mntnce Cntrct
	$6,781
	$0
	$0
	$0
	0.00%
	6,781 

	Cataloging MARC Records
	$3,995
	$0
	$0
	$0
	0.00%
	3,995 

	Unique Management
	$9,553
	$886
	$716
	$1,602
	16.77%
	7,951 

	Computer Support Service Calls
	$3,000
	$0
	$0
	$0
	0.00%
	3,000 

	Other Computer Sftwre Services
	$2,500
	$0
	$0
	$0
	0.00%
	2,500 

	Telecomm Internet Line Charges
	$36,157
	$4,854
	$2,427
	$7,281
	20.14%
	28,876 

	Security Guard Service
	$28,828
	$3,477
	$2,138
	$5,615
	19.48%
	23,213 

	Total Contractual
	$111,314
	$9,539
	$6,410
	$15,949
	14.33%
	95,365 

	Equipment Repair and Maintenance
	$2,700
	$200
	$0
	$200
	7.41%
	2,500 

	TLC Maintenance Contract
	$22,188
	$0
	$0
	$0
	0.00%
	22,188 

	Facilities and Storage Rent
	$62,250
	$9,600
	$4,800
	$14,400
	23.13%
	47,850 

	Supplies
	$30,624
	$1,512
	$2,422
	$3,934
	12.85%
	26,690 

	Travel and Wrksop, Conference Fees
	$8,505
	$307
	$230
	$537
	6.31%
	7,968 

	Training-Education
	$6,000
	$0
	$0
	$0
	0.00%
	6,000 

	Utilities
	$6,100
	$402
	$433
	$835
	13.69%
	5,265 

	Telephone (Voice)
	$28,632
	$4,393
	$2,330
	$6,723
	23.48%
	21,909 

	Insurance
	$12,837
	$0
	$0
	$0
	0.00%
	12,837 

	Vehicle Maintenance and Fuel
	$14,000
	$952
	$1,814
	$2,766
	19.76%
	11,234 

	Job and Contract Advertising
	$3,500
	$1,493
	$0
	$1,493
	42.66%
	2,007 

	Promotional Advertising
	$3,800
	$0
	$0
	$0
	0.00%
	3,800 

	Org/Association Dues
	$6,800
	$1,306
	$300
	$1,606
	23.62%
	5,194 

	Postage
	$5,800
	$690
	$12
	$702
	12.10%
	5,098 

	Janitorial
	$54,390
	$3,900
	$4,474
	$8,374
	15.40%
	46,016 

	Other Building Maintenance
	$6,000
	$255
	$255
	$510
	8.50%
	5,490 

	Summer Reading Program Supplies
	$8,950
	$767
	$246
	$1,013
	11.32%
	7,937 

	YS Programming Supplies
	$1,500
	$0
	$0
	$0
	0.00%
	1,500 

	Adult Programming Supplies
	$2,750
	$0
	$275
	$275
	10.00%
	2,475 

	Endowment
	$1,000
	$0
	$0
	$0
	0.00%
	1,000 

	Funds for Local History Collection
	$8,500
	$0
	$2,025
	$2,025
	23.82%
	6,475 

	Locality State Reduction
	$3,300
	$0
	$0
	$0
	0.00%
	3,300 

	Misc. Professional Serv. And Other
	$13,108
	$698
	$520
	$1,218
	9.29%
	11,890 

	Total Other
	$313,234
	$26,475
	$20,136
	$46,611
	14.88%
	266,623 

	Grand Total
	$1,874,937
	$254,347
	$123,922
	$378,269
	20.18%
	1,496,668 


SOUTHSIDE COMMUNITY PARTNERS REVENUES/EXPENSES
	9/31/09
	Revenue
	Receipts
	Receipts
	Receipts
	Received
	Due

	Carry Over from 2008-09 
	$6,398
	$0
	$0
	$0
	0.00%
	$0.00

	Cameron Foundation
	$285,483
	$287,973
	$0
	$287,973
	100.87%
	-$2,490.00

	John Randolph Foundation 
	$24,000
	$24,000
	$0
	$24,000
	100.00%
	$0.00

	Focus INC
	$5,000
	$3,952
	$0
	$3,952
	79.04%
	$1,048.00

	Southside VA Non-Profit RC
	$0
	$28
	$0
	$28
	0.00%
	-$28.00

	Connect Southside
	$0
	$0
	$0
	$0
	0.00%
	$0.00

	Interest
	$200
	$122
	$0
	$122
	0.00%
	$78.00

	Miscellaneous
	$200
	$0
	$0
	$0
	0.00%
	$200.00

	TOTALS
	$321,281
	$316,075
	$0
	$316,075
	98.38%
	-$1,192.00


	EXPENSES 2009
	Budget
	PREV
	MONTHLY
	TOTAL
	% SPENT
	BALANCE

	9/30/2009
	 
	MONTH
	EXPENSES
	SPENT
	 
	 

	FTE
	$88,782
	$27,789
	$0
	$27,789
	31.30%
	$60,993

	PTE
	$16,965
	$15,948
	$0
	$15,948
	94.01%
	$1,017

	Benefits/Taxes for Staff 
	$35,664
	$0
	$0
	$0
	0.00%
	$35,664

	Total Personnel
	$141,411
	$43,737
	$0
	$43,737
	30.93%
	$97,674

	Books
	$6,500
	$0
	$0
	$0
	0.00%
	$6,500

	Electronic Materials
	$995
	$995
	$0
	$995
	100.00%
	$0

	Total Books & Materials
	$7,495
	$995
	$0
	$995
	13.28%
	$6,500

	Computer Hardware
	$2,418
	$1,322
	$0
	$1,322
	54.67%
	$1,096

	Website Enhancements
	$13,500
	$13,953
	$0
	$13,953
	103.36%
	-$453

	Total Capital Expenditures
	$15,918
	$15,275
	$0
	$15,275
	95.96%
	$643

	Telecomm Internet Line Charges
	$2,040
	$0
	$64
	$64
	3.14%
	$1,976

	Total Contractual
	$2,040
	$0
	$64
	$64
	3.14%
	$1,976

	Fiscal Agent/Utilities/Office space
	$17,500
	$0
	$0
	$0
	0.00%
	$17,500

	Connect Network License
	$35,000
	$1,900
	$0
	$1,900
	5.43%
	$33,100

	Marketing
	$15,500
	$14,424
	$0
	$14,424
	93.06%
	$1,076

	Conf Pro Dev
	$7,500
	$773
	$65
	$838
	11.17%
	$6,662

	Instructor / Training 
	$13,850
	$13,992
	$924
	$14,916
	107.70%
	-$1,066

	SVNRC Contract
	$43,332
	$27,658
	$1,460
	$29,118
	67.20%
	$14,214

	Telephone (Voice)
	$2,272
	$265
	$0
	$265
	11.66%
	$2,007

	Supplies
	$1,650
	$2,144
	$710
	$2,854
	172.97%
	-$1,204

	Postage
	$2,413
	$0
	$0
	$0
	0.00%
	$2,413

	Promotional Advertising
	$3,500
	$1,630
	$0
	$1,630
	46.57%
	$1,870

	Misc. Professional Serv. And Other
	$6,500
	$4,855
	$585
	$5,440
	83.69%
	$1,060

	Total Other
	$149,017
	$67,641
	$3,744
	$71,385
	47.90%
	$77,632

	Grand Total
	$315,881
	$24,266
	$3,808
	$131,456
	41.62%
	$184,425
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