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Dinwiddie County Information Technology


Director of IT



14016 Boydton Plank Road




Dinwiddie, VA  23841



Phone: (804) 469-4500




Fax:  (804) 469-4503




E-Mail: ncohen@dinwiddieva.us


TO: 

Dinwiddie County Board of Supervisors

FROM: 
Norman Cohen, Director
 DATE: 
April 20, 2010
SUBJECT: 
County Phone System Contract Award
BACKGROUND

The Information Technology (IT) department is responsible for managing Dinwiddie County's phone system. The current Panasonic PBX systems were purchased in the mid 1990’s.  One system is housed in each of the following buildings: Courthouse, Sheriff’s Office, Social Services, Administration, and the School Board Office. 
· We are having problems with the current phone system nearly every week, 
· The staff and the citizens we are trying to serve are being impacted by these problems.
· The County's system is based on older hardware and software technology that does not take advantage of the newer infrastructure technology currently used by the County.

· The current system is costly to maintain and operate.
· The current system contains no upgrade path to a next generation solution, it is essentially obsolete.
These challenges were the impetus for the County's decision to upgrade its telecommunications system. 

CONTRACT NEGOTIATIONS
The County is seeking a solution that addresses the above concerns, as well as a centralized voicemail and automated attendant solution that is integrated with the VoIP system. The selected system will have the ability to support an automated attendant for multiple departments independently.

System survivability is critical.  All systems required reliability from both the standpoint of historical up-time and redundant operations. The proposed solutions provided redundancy options/alternatives to insure that critical identified sites remain in service in the event of a disaster or major power failure.
Dinwiddie County searched for a full service provider that could offer a turn-key solution.  The following solutions were researched: Cisco Unified Communications Solution, Mitel Communications Director Solution, and Avaya Business Communications Solution from five different vendors on various cooperative procurement contracts.  These are the following quotes received from those vendors: Chesapeake Communications – Mitel solution - $140K; Allen Communications – Mitel solution - $170k; Tri Systems - Avaya Solution - $149k; Disys – Cisco Solution - $199k; TBL Networks – Cisco Solution - $213k.

Our recommendation is to purchase the Avaya Business Communications Solution offered by TriNET Systems.  Avaya and TriNET have extensive experience with local government and local school systems throughout the central Virginia region.  The total cost of ownership is dramatically reduced with Avaya’s solution.  Long term expandability and greater capacity will allow for growth in the School System and in the County. 
The procurement of the Avaya solution will be accomplished by using the Fairfax County Contract #RQ06-826628-42, which has a cooperative procurement component that has been approved by the County’s legal department.  System Installation, testing and training should be complete by 
mid-summer.
REQUESTED ACTION
We are asking for approval of the following resolution.  Funding is available from Social Services, the School Board, and the County CIP budgets.  In the FY 2009 CIP budget, funds had been appropriated for an anticipated payment to SCWWA, which we have learned will not be required.  All of these funds combined with the funds already appropriated in the CIP for a telephone upgrade will cover the expected cost of the project.

Social Services

$  31,979





School Board

$  19,932

County


$  97,061

Total


$148,972
RESOLUTION

NOW, THEREFORE , BE IT RESOLVED that the Board of Supervisors of Dinwiddie County, Virginia, does hereby authorize and direct the County Administrator to execute the necessary documents to award a contract to TriNET Systems for an amount not to exceed $148,972 for the installation and configuration of the Avaya Business Communications Solution.
BE IT ALSO RESOLVED that the Board of Supervisors of Dinwiddie County, Virginia does hereby authorize the transfer of $68,769 from the SCWWA project to the IT Voice over IP project line items within the County CIP fund.

