DRAFT


VIRGINIA:
AT THE SPECIAL JOINT MEETING OF THE DINWIDDIE COUNTY BOARD OF SUPERVISORS, THE DINWIDDIE COUNTY SCHOOL BOARD AND THE ROHOIC FUTURE USE COMMITTEE HELD IN THE EASTSIDE COMMUNITY ENHANCEMENT CENTER, IN DINWIDDIE COUNTY, VIRGINIA, ON THE 24TH DAY OF FEBRUARY 2010 AT 3:00 P.M.
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     Mr. Haney
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W. Kevin Massengill, County Administrator, welcomed everyone and then turned the meeting over to Dr. Mark Moore with the Dinwiddie County Planning Commission and also the Chairman of the Rohoic Future Use Committee.


Dr. Moore thanked the persons who had served on the Committee, and stated that there had been a lot of work and a lot of thought placed into the report.  He said the report is a draft proposal, a working document, and input will be solicited from the Board of Supervisors, the School Board, and the public as the Committee goes forward and before a final draft report will be placed before the two Boards for their consideration.


 Three documents were distributed: a seven page report; a one page document (“Rohoic Future Use Facility Recommendations”); and a tentative layout produced by the Recreation Department for the Rohoic site.


Dr. Moore discussed the report: 

Background:  Rohoic Elementary School was constructed in 1968 on approximately 15 acres, the 36,900 square foot facility is comprised of 16 general classrooms and 4 expanded education rooms.  At the time the decision was made to vacate the facility, the population had peaked to 137 students over the reasonable capacity of the school.  The core facility could no longer house the entire student population, pushing many of the students into modular units.  In January 2008 approximately 542 students vacated Rohoic Elementary School and went into the newly constructed Sutherland Elementary School, located approximately 3 miles west of the existing educational facility.    
The Dinwiddie County Board of Supervisors and the Dinwiddie County School Board were left with the challenge of determining the best solution for the future use of the Rohoic Elementary School.  Significant consideration was given to the critical repairs that would be required for the facility to continue to be used as an elementary school and the projected timeframe in which current educational facilities would reach capacity.  Additionally, it was important to determine if the structural integrity of the facility would prohibit future alternative uses in the school.
Current Uses:  The Dinwiddie Parks and Recreation Department currently uses the gym; the Social Services Department uses the facility once a month for commodities distribution; and the Sheriff’s Office has a modular unit established on site to serve as their Northern End Precinct. 



Dr. Moore stated that the purpose the Rohoic Future Use Committee was formed was to determine the advantages and weaknesses surrounding the current and potential uses of Rohoic Elementary School.  In order to accomplish this task, the committee evaluated the following considerations:

1. Does the site currently have educational value as part of the Dinwiddie County Public School System?

2. What are the short-term (less than two years) and long-term (two-ten years) investments needed to protect its value?  Is the minimal investment likely?

3. What is the return on the financial investment?

4. Does the site have other alternative uses that yield a stronger return on investment?

5. Should the school be transferred to Dinwiddie County to support county services and/or other alternative uses?



The initial meeting of the Rohoic Future Use Committee on October 28, 2009 provided the background, established the committee ground rules and provided timing for the official recommendation and report to the board of Supervisors and the School board.  The committee stakeholders also provided initial considerations on the potential uses for the school. Subsequent meetings were focused on compiling and evaluating relevant data and presenting said information to the committee for consideration and prioritization.  On December 10, 2009 the committee toured the facility directed by Jimmie Davis of School Maintenance, Dwayne Abernathy, County Building Official, and Gene Jones, County Director of Public Works.  Mr. Davis pointed out the known problems with the facility and some of the issues that would have to be addressed to reopen the building for any use.  Some noted problems included renovating bathrooms to be ADA compliant, lack of fresh air ducts, water line repairs and a leaking rubber roof in the cafeteria area.  It was stated that renovation costs would equal the amount of a new construction being built on the property. In 2003 a cost study was done to renovate the core facility, and the estimated cost at that time was in the ballpark of $3 million dollars.  
Mr. Abernathy found the former school building to be structurally sound (no cracks in the concrete, brick and block).  The major problems to address would be the flat roof, inadequate restroom facilities (ADA compliance and constructed for adult use) and the water/plumbing issues.  Additionally, Mr. Davis conveyed that the electrical service may need to be upgraded.  Further, the older equipment is obsolete and parts cannot be found.  In addition, the roof is an EPDM roof and was installed in 1992.  The roofing system’s 10 year warranty expired in 2002 but there is a lot of life left in the roof and it can be maintained and patched fairly easily.
A 20% spot check of the electrical system was performed revealing few major problems. A total upgrade to the system is estimated at $37,000.  Approximately one-third of the upgrade would occur immediately, however other improvements can be phased over time.

The following regarding the building was discussed in group discussions of the committee: strengths for remaining a school; weaknesses of keeping it as an elementary school; threats; and opportunities.  It was stressed that the Dinwiddie County Board of Supervisors and the Dinwiddie County School Board are committed to continuing to monitor the County’s educational facility needs to ensure that the student population of Dinwiddie County is housed in a safe, secure and healthy learning environment.
Committee Recommendations:  After reviewing and evaluating the enrollment history of Sutherland Elementary School and other primary elementary schools growth patterns, the Dinwiddie County Rohoic Elementary School Future Use Committee recommends to both the Board of Supervisors and the Dinwiddie School Board to accommodate mixed-use functions that will afford citizens the opportunity to use the facility for a multitude of County and Education functions.  The committee believes that the building is structurally sufficient and that minor renovations be made to support further utilizing the building.

The committee proposed several different uses for the existing building.  The top four priorities are outlined below, followed by other possible uses in the future:

1. Social Services (Commodities Distribution) and satellite office space.
2. Recreational Uses (wrestling, outside sports facilities, playground space).
3. Workforce Development (possible Career and Technical Education uses for 


adult education to include a computer lab for automated job searches, etc.).
4. Training Facilities (potential for sheriff’s office training and/or briefing, 


community meetings, existing industry training, etc.).
· Annual Testing Site for the DCPS
· Voting Precinct – Rohoic Gym (this function must remain in the building)

· YMCA

· Business Incubator

The following improvements are essential to getting the building up to code to support mixed-use clientele: upgrade bathrooms, plumbing and water lines, upgrade electrical, investigate need for technology, and re-grade parking areas to increase safety.

Mr. Gene Jones, Dinwiddie County of Public Works and County Management met with the affected departments (Health and Human Services, the Parks and Recreation Department, the Information Technology Department) to determine space and technology requirements, space availability and fiscal impacts of several potential options.  After evaluation, three operational recommendations were compiled.
Option 1 – Multi-use of 1/3 of the Facility (approximate cost $55-60,000): 

Short Term – 5 to 10 Years
· Workforce Development
· DSS for Commodities

· Recreation (Fields & Gym)

· Chamber of Commerce

Option 2 – Health and Human Services Full Move to Rohoic (approximate cost $400-520,000): 

Long Term 20+ Years
· Department of Social Services

· Health Department

· Comprehensive Services

· Workforce Development

Option 3 – Recreation Department Moves to Rohoic - Health and Human Services Moves to Eastside Enhancement Center (approximate cost $300-350,000):
Long term 20+ Years

Recreation Department at Rohoic

· Recreation
· Library

· Workforce Development


Health & Human Services at Eastside

· Department of Social Services

· Health Department

· Comprehensive Services

The general consensus of the committee favored Option 3 as the most cost effective plan to address the County’s current facility needs and to provide for expanded county services.  Option three provides Health and Human Services with a space solution to their current aging infrastructure.  Additionally, the Parks and Recreation Department would be afforded the opportunity to house more of their current services under one roof. This option also expands the library space and allows for the provision of career and technical education classes and meeting space for the Dinwiddie Chamber of Commerce.

The above recommendations were evaluated with the understanding that a significant portion of the renovations will be managed in-house to decrease the financial burden to the County.  However, the timeframe associated with the improvements would be impacted by staff’s completion of current County projects.  It is further recommended that the improvements be funded over two fiscal years.  The projected timelines suggest a start time of October 2010 (FY2011) and a completion time of June 2012 (FY 2012).

The committee further recommends the following additional steps occur at the conclusion of this phase of the process:

1. Provide for an opportunity for public comment.

2. A formal Memorandum of Understanding should be adopted between the County of Dinwiddie and the Dinwiddie County School Board providing a comprehensive overview of the property transfer and the intended future uses.

3. The property needs to be officially transferred from Dinwiddie County Schools to Dinwiddie County.



Dr. Moore stated that he knew there was some concern that if Parks and Recreation moved from the current Eastside Enhancement Center facility into the Rohoic facility that citizens may not have comparable facilities as far as quality.  He said that he knew that no one would want the Recreation Department to move from one facility to another that was not comparable, or that would create any health related issues.  He said that the County has a wonderful facility in Eastside.  He stated further that the County, Gene Jones, County Director of Public Works and the staff of Parks and Recreation had done a great job taking this facility, which was a closed school, and turning it into a very positive situation.  Dr. Moore stated that the same positive impact was wanted at Rohoic as what was at Eastside; and to also address some other needs associated with Social Services and the Health Department.  Dr. Moore stated that leaving Rohoic Elementary School in the situation that it is now (the main building not occupied), was, as far as he was concerned, not an option.  The County has two other schools that have deteriorated to a point that there will never be anything that can be done with them.  He added that there is a window of opportunity to do something positive.  He said the building this meeting was being held in was a beautiful example of what can happen using the County dollars properly, being fiscally responsible; and that Rohoic could be turned into another gem such as this building.

W. Kevin Massengill, County Administrator, expressed appreciation to Dr. Moore for chairing this committee.  He stated that time is the worst enemy of an empty building.  He said that one of the issues to be considered is the needs of the Department of Social Services.  He stated that if anyone had walked into the present building (Eastside) before the renovation, they would thought that this was going to be an absolute waste of money and the County would not be able work this into anything.  He said that between Gene Jones, Director of Public Works, and Brian Mancini, Director of Parks and Recreation, they were able to make this building into something to be proud of.


David Clark, School Superintendent, thanked Dr. Moore and the committee members who worked together on this report.  He said it was important that the Schools and the County worked together on this project to come up with a plan that is good for everyone.  



Mr. Stone asked that the committee provide the following information to both boards. He stated he wanted a copy of the 2003 estimate of renovation; he asked whether the maintenance staff used be only Mr. Jones’ staff or a collaboration of the County’s staff and the School Board’s staff.  He encouraged both boards to keep open minds and to work together so that the option that is chosen will come together a little faster.  He said he would also like to hear from the citizens, the Health Department, Social Services and the Library.


Mr. Moody, Chairman of the Board, stated that the County is in the middle of the budget process right now and this will be a big item in the whole picture to see how the recommendations can be afforded.  He thanked Dr. Moore for chairing the committee.

ADJOURNMENT


Upon motion of Mr. Talmage to adjourn, seconded by Mr. Stone,

Ayes:     Ms. Moody, Mr. Talmage, Mr. Stone, Mr. Moody
Nays:     None

Absent:  Mr. Haraway



The meeting was adjourned at 3:54 p.m.
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