APPOMATTOX REGIONAL LIBRARY

SYSTEM

BOARD OF TRUSTEES

January 19, 2010
Hopewell Library

209 E. Cawson Street

Hopewell, Virginia

6:00 p.m.

Appomattox Regional Library System

Minutes of the Board of Trustees Meeting

December 8, 2009

Trustees Present:  Mrs. Bailey, Mr. Crittendon, Mrs. Wells, Mrs. Hale, Mrs. Atkins, Mrs. Tuggle
Trustees Absent:  Ms. Vartanian, Mrs. Yates, Dr. Shepperson
Staff Present:  Mr. Firestine, Ms. Lawrence, Ms. McPherson

Approval of Agenda:  A motion was made by Mr. Crittendon and seconded by Mrs. Wells to accept the agenda.  The motion was passed unanimously.

Minutes:  Corrections were made to the Minutes and they were approved as corrected.
Consent Agenda: The consent agenda was adopted after a motion made by Mrs. Wells and seconded by Mr. Crittendon.

Bills for Approval:  Upon a motion made by Mrs. Tuggle and seconded by Mrs. Wells Operating Checks #200375-200377 and 32167-32261 and Operating Checks #200378-200379 and #32262-32321 in the amount of $387,427.69 were approved by the Library Board of Trustees at their regular meeting held on December 8, 2009.

After reviewing the check register, upon a motion made by Mrs. Wells and seconded by Mrs. Atkins SCP Checks #1105-1138 in the amount of $47,041.76 were approved by the Library Board of Trustees at their regular meeting held on December 8, 2009.

Communications:

The Board read a Christmas card and poem that was given to them by library staff member, Joan Fleshman.

Mr. Firestine received a letter from Mr. Elesteen Hager, Director of Finance, City of Hopewell that the library’s budget request is due before the end of December 29, 2010. 

Mr. Firestine received a letter form Ms. Trish Davidson, Prince George County Finance Department to pay the county back $3,637.00, due to the county’s reduction of state aid.

Ms. Lawrence reported on the library’s public relations activities.  The library has been placing advertisements and press releases in local newspapers and other media outlets that extend as far up as Richmond, VA and as far down as Sussex, VA on a weekly, bi-weekly, to monthly basis.  Recently, the library has partnered with the Hopewell News and News Patriot newspapers on an advertising campaign to raise awareness of the library system and the services it offers.  

Citizen Comments:  None
Report of the Library Director:  

R1. 2009 Auditor’s Report: 
The auditors are going through the fixed asset schedule and are setting up the GAAP basis financial statements.  These financial statements have significantly more disclosure information that was in the prior audit reports.  Report should be complete by the beginning of January 2010.

R2. New Prince George Branch:

a. A request for pre-qualifications was released by Prince George County and is due by December 14, 2009 at 2:00 PM.  

b. Engineered drawings will be complete and ready for bid by 12/28/09.  Bidding may run 3-5 weeks.  Upon acceptance of a bidder and a negotiated contract ground could be broken by March 2010.

c. At the December 8, 2009 Prince George County Board of Supervisors meeting they will be presented with the final architectural design.
d. An aggressive construction schedule the library could be complete by July 2011.

R3. Southside Community Partners, formerly known as Southside Virginia Nonprofit Resource Center Update:

a. Received the $215,400 grant to support the program for the next year.

b. Another grant request submitted to John Randolph Foundation for $25,200.

c. Shari Henry our new reference librarian is working a portion of her time in the resource center with Chuck to assist with service.  The other portion of her time is for the library.  It is divided about 20% to the resource center and 80% to the library.

d. Launch and ribbon cutting on October 19, 2009 was well attended.

e. At Virginia Library Association Conference October 29, 2009 Shari Henry and Wendy Austin made a presentation.

f. Discussions regarding the Connect Network agreement are ongoing.
g. The Advisory Committee met on November 23, 2009. 

R4. State and Local Budget Update: 
State and locally we are in the worst financial situation the state has seen since 1930s.  State revenues continue to decline.  Projections are showing that another $1.2 billion dollars will have to be cut in addition to the $5.5 billion that has already been cut.  In September the library received a 5% cut to VA state aid to libraries.  Prince George has also asked the library to return the a portion of this year’s state aid that the locality is paying back.  That amount is $3,637.  

This will put further pressure on localities to support core services.  The director is contacting localities and discussing the impacts on local funding.

The Governor releases his budget on December 18th and we will find out what our next round of cuts, that may occur this fiscal year will be.

R5. Local History Room Update: 
It was decided last week that for now Ms. Whitman and Ms. Langford will work each Tuesday for an hour or two organizing the collection. Mr. Wiegard will review the books in the collection to determine if they meet the standards set in the draft Collection Development Policy for the collection. Ms. Farmer will continue doing what she can in terms of cataloging and will work this Thursdays with Mr. Koutnik on cataloging procedures.  We will explore what can be done with the Hopewell News situation and help with cataloging.  Monday, Dec. 7, 2009 at 2:00 pm will be the next meeting with the ad-hoc citizen’s advisory committee.

R6. Gates Broadband Grant Update: 
Gates Foundation in Seattle, Washington, announcing that Virginia has been awarded $977,468 to help improve the broadband connectivity in Virginia public libraries.  As I hope you recall from the Homestead conference last spring, the libraries eligible for this grant are those in the Commonwealth that currently do not have 1.5 MBps broadband connectivity.  Our hope is that this grant will enable the eligible libraries to reach that level -- and possibly go even higher.  As the Gates grant includes a local match component, we realize that this is a challenge in these tough economic times -- but the Library of Virginia stands ready to do all that we can to assist Virginia's eligible libraries in making this happen. – From Ms. Sandy Treadway VA State Librarian
R7. Rohoic / Parks and Recreation Closing Schedule: 
Currently our holiday schedule is not the same as Dinwiddie County Parks and Recreation.  Due to budget reductions and security concerns, they have requested that we close the Rohoic branch to accommodate their holiday schedule.  At present there are two holidays that they are closed and we are open.  These are the day before Thanksgiving and New Year’s evening day.  

Committee Reports:  

The Development Committee presented the review 2005-2010 Strategic Plan.  The committee reported that the majority of the plan has been accomplished and items that have not been accomplished will either be continued into the next five year plan or be discontinued due to extenuating circumstances. 

The Finance Committee presented the FY 2010-2011 Budget that will be requested to the City of Hopewell and the Counties of Prince George and Dinwiddie, and the Town of McKenney.  The committee reported that there is a funding decrease of 5% for FY 2010-2011.  The total request is $1,139,294.

New Business:  

Mrs. Wells moved and seconded that the FY 2010-2011 budget be approved as presented.  The motion was passed unanimously.  

Mrs. Atkins moved and seconded that the Board approve the 2009 Strategic Plan as presented.  The motion was passed unanimously.  

Unfinished Business:  None
Adjournment:  A motion was made by Mrs. Atkins and seconded by Mrs. Wells to adjourn.  The motion was approved by all and the meeting adjourned at 8:15 p.m.
Next Meeting:  January 19, 2010, 6:00 p.m. at the Hopewell library.
Respectfully submitted,

[image: image1.jpg]



Patricia C. Hale

APPOMATTOX REGIONAL LIBRARY
REVENUES AND EXPENSES



	REVENUES 12-31-09
	Projected
	Prev. Total
	Monthly
	Total
	Percent
	Balance

	 
	Revenue
	Receipts
	Receipts
	Receipts
	Received
	Due

	Carry Over from 2008-09
	$26,473
	$0
	$0
	$0
	0.00%
	0 

	Reserve 
	$91,624
	$0
	$0
	$0
	0.00%
	0 

	Hopewell
	$551,657
	$275,828
	$137,914
	$413,742
	75.00%
	137,915 

	Dinwiddie
	$251,844
	$125,922
	$0
	$125,922
	50.00%
	125,922 

	Prince George
	$395,754
	$197,877
	$0
	$197,877
	50.00%
	197,877 

	State Funds
	$368,052
	$178,042
	$0
	$178,042
	48.37%
	190,010 

	Interest
	$350
	$84
	$41
	$125
	35.71%
	225 

	Fines/Fees/Lost
	$27,649
	$11,528
	$2,029
	$13,557
	49.03%
	14,092 

	Copying Receipts
	$13,378
	$5,119
	$890
	$6,009
	44.92%
	7,369 

	Endowment Funds
	$0
	$0
	$0
	$0
	 
	0 

	Gates HDW Grant Fund
	$11,450
	$0
	$0
	$0
	0.00%
	11,450 

	E-Rate Refunds
	$32,000
	$30,929
	$694
	$31,623
	98.82%
	377 

	Gifts
	$5,000
	$509
	$17
	$526
	10.52%
	4,474 

	Funds Non-Profit Res Prog
	$181,442
	$0
	$68
	$68
	0.04%
	181,374 

	Other
	$17,388
	$9,956
	$1,977
	$11,933
	68.63%
	5,455 

	TOTALS
	$1,974,061
	$835,794
	$143,630
	$979,424
	49.61%
	876,540 


	EXPENSES 2009
	Budget
	PREV
	MONTHLY
	TOTAL
	% SPENT
	BALANCE

	12/31/2009
	 
	MONTH
	EXPENSES
	SPENT
	 
	 

	 
	 
	 
	 
	 
	 
	 

	M.L.S. Salaries and Wages
	$382,526
	$120,252
	$34,673
	$154,925
	40.50%
	227,601 

	Non M.L.S. Salaries and Wages
	$447,531
	$200,540
	$56,992
	$257,532
	57.55%
	189,999 

	South Com Part Wages/Bene
	$143,825
	$43,536
	$11,962
	$55,498
	38.59%
	88,327 

	Benefits for Staff and Retirees
	$280,506
	$110,989
	$24,939
	$135,928
	48.46%
	144,578 

	Total Personnel
	$1,254,388
	$475,317
	$128,566
	$603,883
	48.14%
	650,505 

	Books
	$100,000
	$37,778
	$5,799
	$43,577
	43.58%
	56,423 

	Standing Order Books
	$25,000
	$16,228
	$1,376
	$17,604
	70.42%
	7,396 

	Print Newspapers Periodicals
	$16,500
	$722
	$243
	$965
	5.85%
	15,535 

	Audiovisual Materials
	$25,000
	$10,253
	$8,845
	$19,098
	76.39%
	5,902 

	Electronic Materials
	$6,000
	$0
	$0
	$0
	0.00%
	6,000 

	Microforms
	$500
	$0
	$0
	$0
	0.00%
	500 

	Binding
	$500
	$0
	$0
	$0
	0.00%
	500 

	Materials for Non-Profit Center
	$6,500
	$31
	$0
	$31
	0.48%
	6,469 

	Cameron Gr Family Resource Bks
	$2,001
	$0
	$0
	$0
	0.00%
	2,001 

	Total Books & Materials
	$182,001
	$65,012
	$16,263
	$81,275
	44.66%
	100,726 

	Library Non-Computer Equipment
	$5,000
	$2,222
	$669
	$2,891
	57.82%
	2,109 

	Gates Hardware Grant
	$2,000
	$0
	$0
	$0
	0.00%
	2,000 

	Gates Hardware Grant match
	$2,000
	$0
	$0
	$0
	0.00%
	2,000 

	Computer Hardware
	$5,000
	$909
	$168
	$1,077
	21.54%
	3,923 

	Total Capital Expenditures
	$14,000
	$3,131
	$837
	$3,968
	28.34%
	10,032 

	Lyrasis I.L.L. Services
	$5,000
	$472
	$150
	$622
	12.44%
	4,378 

	Software Licensing Contracts
	$4,500
	$1,129
	$0
	$1,129
	25.09%
	3,371 

	Audit
	$11,000
	$6,000
	$0
	$6,000
	54.55%
	5,000 

	SAMs Computer Syst Mntnce Cntrct
	$6,781
	$0
	$0
	$0
	0.00%
	6,781 

	Cataloging MARC Records
	$3,995
	$0
	$0
	$0
	0.00%
	3,995 

	Unique Management
	$9,553
	$1,978
	$779
	$2,757
	28.86%
	6,796 

	Computer Support Service Calls
	$3,000
	$0
	$0
	$0
	0.00%
	3,000 

	Other Computer Sftwre Services
	$2,500
	$0
	$0
	$0
	0.00%
	2,500 

	Telecomm Internet Line Charges
	$36,157
	$12,137
	$2,428
	$14,565
	40.28%
	21,592 

	Security Guard Service
	$28,828
	$9,890
	$1,663
	$11,553
	40.08%
	17,275 

	Total Contractual
	$111,314
	$31,606
	$5,020
	$36,626
	32.90%
	74,688 

	Equipment Repair and Maintenance
	$2,700
	$443
	$0
	$443
	16.42%
	2,257 

	TLC Maintenance Contract
	$22,188
	$0
	$0
	$0
	0.00%
	22,188 

	Facilities and Storage Rent
	$62,250
	$24,000
	$4,800
	$28,800
	46.27%
	33,450 

	Supplies
	$30,624
	$8,312
	$1,832
	$10,144
	33.12%
	20,480 

	Travel and Wrksop, Conference Fees
	$8,505
	$3,429
	$18
	$3,447
	40.53%
	5,058 

	Training-Education
	$6,000
	$2,307
	$0
	$2,307
	38.45%
	3,693 

	Utilities
	$6,100
	$1,344
	$314
	$1,658
	27.18%
	4,442 

	Telephone (Voice)
	$28,632
	$11,251
	$2,228
	$13,479
	47.08%
	15,153 

	Insurance
	$12,837
	$665
	$0
	$665
	5.18%
	12,172 

	Vehicle Maintenance and Fuel
	$14,000
	$3,963
	$332
	$4,295
	30.68%
	9,705 

	Job and Contract Advertising
	$3,500
	$1,493
	$0
	$1,493
	42.66%
	2,007 

	Promotional Advertising
	$3,800
	$166
	$231
	$397
	10.45%
	3,403 

	Org/Association Dues
	$6,800
	$1,920
	$370
	$2,290
	33.68%
	4,510 

	Postage
	$5,800
	$1,255
	$0
	$1,255
	21.64%
	4,545 

	Janitorial
	$54,390
	$20,992
	$311
	$21,303
	39.17%
	33,087 

	Other Building Maintenance
	$6,000
	$2,060
	$998
	$3,058
	50.97%
	2,942 

	Summer Reading Program Supplies
	$8,950
	$1,123
	$0
	$1,123
	12.55%
	7,827 

	YS Programming Supplies
	$1,500
	$85
	$194
	$279
	18.60%
	1,221 

	Adult Programming Supplies
	$2,750
	$275
	$0
	$275
	10.00%
	2,475 

	Endowment
	$1,000
	$0
	$0
	$0
	0.00%
	1,000 

	Funds for Local History Collection
	$8,500
	$2,016
	$1,500
	$3,516
	41.37%
	4,984 

	Locality State Reduction
	$3,300
	$0
	$3,637
	$3,637
	110.21%
	(337)

	Misc. Professional Serv. And Other
	$13,108
	$4,370
	$339
	$4,709
	35.92%
	8,399 

	Total Other
	$313,234
	$91,469
	$17,104
	$108,573
	34.66%
	204,661 

	Grand Total
	$1,874,937
	$666,535
	$167,790
	$834,325
	44.50%
	1,040,612 


SOUTHSIDE COMMUNITY PARTNERS 

REVENUES AND EXPENSES


	REVENUES 2009-10
	Projected
	Prev. Total
	Monthly
	Total
	Percent
	Balance

	12/31/2009
	Revenue
	Receipts
	Receipts
	Receipts
	Received
	Due

	Carry Over from 2008-09 
	$6,398
	$0
	$0
	$0
	0.00%
	$0.00

	Cameron Foundation
	$285,483
	$287,973
	$53,850
	$341,823
	119.73%
	-$56,340.00

	John Randolph Foundation 
	$24,000
	$24,000
	$0
	$24,000
	100.00%
	$0.00

	Focus INC
	$5,000
	$4,831
	$0
	$4,831
	96.62%
	$169.00

	Southside VA Non-Profit RC
	$0
	$28
	$0
	$28
	0.00%
	-$28.00

	Connect Southside
	$0
	$0
	$0
	$0
	0.00%
	$0.00

	Interest
	$200
	$122
	$0
	$122
	0.00%
	$78.00

	Miscellaneous
	$200
	$0
	$0
	$0
	0.00%
	$200.00

	TOTALS
	$321,281
	$316,954
	$53,850
	$370,804
	115.41%
	-$55,921.00


	EXPENSES 2009
	Budget
	PREV
	MONTHLY
	TOTAL
	% SPENT
	BALANCE

	12/31/2009
	 
	MONTH
	EXPENSES
	SPENT
	 
	 

	FTE
	$88,782
	$27,789
	$0
	$27,789
	31.30%
	$60,993

	PTE
	$16,965
	$15,948
	$0
	$15,948
	94.01%
	$1,017

	Benefits/Taxes for Staff 
	$35,664
	$0
	$0
	$0
	0.00%
	$35,664

	Total Personnel
	$141,411
	$43,737
	$0
	$43,737
	30.93%
	$97,674

	Books
	$6,500
	$0
	$0
	$0
	0.00%
	$6,500

	Electronic Materials
	$995
	$995
	$0
	$995
	100.00%
	$0

	Total Books & Materials
	$7,495
	$995
	$0
	$995
	13.28%
	$6,500

	Computer Hardware
	$2,418
	$1,322
	$0
	$1,322
	54.67%
	$1,096

	Website Enhancements
	$13,500
	$13,953
	$0
	$13,953
	103.36%
	-$453

	Total Capital Expenditures
	$15,918
	$15,275
	$0
	$15,275
	95.96%
	$643

	Telecomm Internet Line Charges
	$2,040
	$0
	$0
	$0
	0.00%
	$2,040

	Total Contractual
	$2,040
	$0
	$0
	$0
	0.00%
	$2,040

	Fiscal Agent/Utilities/Office space
	$17,500
	$0
	$0
	$0
	0.00%
	$17,500

	Connect Network License
	$35,000
	$36,900
	$0
	$36,900
	105.43%
	-$1,900

	Marketing
	$15,500
	$15,500
	$0
	$15,500
	100.00%
	$0

	Conf Pro Dev
	$7,500
	$942
	$0
	$942
	12.56%
	$6,558

	Instructor / Training 
	$13,850
	$17,201
	$950
	$18,151
	131.05%
	-$4,301

	SVNRC Contract
	$43,332
	$31,308
	$730
	$32,038
	73.94%
	$11,294

	Telephone (Voice)
	$2,272
	$393
	$64
	$457
	20.11%
	$1,815

	Supplies
	$1,650
	$3,752
	$0
	$3,752
	227.39%
	-$2,102

	Postage
	$2,413
	$632
	$0
	$632
	26.19%
	$1,781

	Promotional Advertising
	$3,500
	$1,875
	$0
	$1,875
	53.57%
	$1,625

	Misc. Professional Serv. And Other
	$6,500
	$6,180
	$149
	$6,329
	97.37%
	$171

	Total Other
	$149,017
	$114,683
	$1,893
	$116,576
	78.23%
	$32,441

	Grand Total
	$315,881
	$24,266
	$1,893
	$176,583
	55.90%
	$139,298
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