APPOMATTOX REGIONAL LIBRARY

SYSTEM

BOARD OF TRUSTEES

December 8, 2009
Hopewell Library

209 E. Cawson Street

Hopewell, Virginia

6:00 p.m.

 Appomattox Regional Library System

Minutes of the Board of Trustees Meeting

October 20, 2009

Trustees Present:  Mrs. Bailey, Mrs. Yates, Dr. Shepperson, Mrs. Atkins, Mrs. Tuggle

Trustees Absent:  Ms. Vartanian, Mrs. Hale, Mr. Crittendon, Mrs. Wells
Staff Present:  Mr. Firestine, Ms. Lawrence, Ms. McPherson

Approval of Agenda:  A motion was made by Mrs. Tuggle and seconded by Mrs. Yates to accept the agenda.  The motion was unanimously passed.

Minutes:  The minutes were approved as presented.
Consent Agenda: The consent agenda was adopted after a motion made by Mrs. Atkins and seconded by Mrs. Yates.

Bills for Approval:  Upon a motion made by Mrs. Yates and seconded by Mrs. Atkins Operating Checks #200373-200374 and 32096-32166 in the amount of $123,845.23 were approved by the Library Board of Trustees at their regular meeting held on October 20, 2009.
After reviewing the check register, upon a motion made by Mrs. Yates and seconded by Dr. Shepperson SVNRG Checks #1094-1104 in the amount of $3,743.44 were approved by the Library Board of Trustees at their regular meeting held on October 20, 2009.

Communications:

Southside Community Partners has received a grant from the Cameron Foundation in the amount of $215,400.00.  On October 27, 2009 there will be an award ceremony held by the Cameron Foundation to recognize the grant recipients.  

Mr. Firestine attended an award ceremony, sponsored by Delegate Roslyn Dance to honor the heroes who have advocated against domestic violence.  

Mr. Firestine received a “Thank you” note from Buckingham County Friend’s of the Library Board, in regards to the tour he gave of the Hopewell library.

Ann Romano, City Clerk from the City of Hopewell mailed a copy of the current list of the Library Board of Trustees and their service terms.  It was discussed that there are a few Library Board members who have terms that will expire this year.

Received Freedom of Information Act (FOIA) request from Dorothy Mahone of Troutman Saunders, in regards to any contracts the Appomattox Regional Library might have with any of the Comcast entities relating to telecommunications and other services, for which we received funding through Universal Service Fund, which is also known as E-Rate services.  Mr. Firestine responded to the request for documents and included attachments of service agreements and a link to view our E-Rate forms for all applicable years.

Mr. Firestine; Julie Turner, Hopewell Branch Manager; Officer Leon Phillips, Securitas were subpoenaed to appear in the City of Hopewell’s Juvenile Court in the matter of trespassing.

Citizen Comments:  None
Report of the Library Director:

R1. Staff Update: 

Our new Reference Librarian/Nonprofit Collection Specialist, Shari Henry was hired and started work October 7, 2009.  In this position, Shari will be working in Reference and she will spend a few hours during the week working with the Southside Community Partners, specifically assisting in the Nonprofit Center.  

In Shari Henry’s previous positions she worked as a grant program manager for Chesterfield County Public Library.


R2. VLA Legislative Agenda 2009: Attached to Board Packet

R3. Staff Development Day 2009: We held the Staff Development Day on Monday, October 12 for all staff.  We had a great day in which we heard a presentation from the Library of Virginia, American Red Cross, and we did an exercise on working entitled Fish!  We closed the day with break out sessions on electronic gaming and an overview of the library’s new OPAC interface.  

Finally, the Director gave a brief state of the library and presented longevity awards to the following staff members: Wendy Austin (1yr), Veronica Bright (1yr), Michael Fleshman (1yr), Melissa Lawrence (1yr), Chandra McPherson (1yr), Jean Pullen (1yr), Joan Holland (5yrs), Alice Crenshaw (10yrs), Tammy Meadows (15yrs), Pat Morris (15yrs), Beth Ritchie (25yrs), Kat Goodwyn (25yrs).

R4. New Prince George Branch Library update:

a. Detailed building specifications are being drawn up to complete the bid set of drawings.

b. We have some preliminary estimates of cost and they are higher than anticipated.  The director has a meeting with the County and Enteros Design to determine how to proceed in preparation for bid day.

c. The library will be able to assist with lowering cost by reusing shelving from the old Hopewell Library, and relocating books from existing branches to the new Prince George branch.  

R5. VLA Meeting 10/29-10/30/2009: Shari Henry is presenting a program, “More for Your Money: Using Grants as Leverage.”  Scott Firestine will be on a panel, “Dialogue with Directors: Library Leaders Answer Your Burning Questions.”  We will be sending other librarians and staff to attend for continuing education development.

R6. Archive Room Update:

a. A list of current items and defining record types for the purpose of classification is being written.  A descriptive cataloging and classification guide for items for inclusion in the online catalog is in process.

b.  A collection development policy is being drafted for discussion and approval.

c. A committee of citizens will be contacted for recommendations and consideration during the strategic planning.  Members who will be asked are the following:

i. Shirley Belkowitz of Historic Hopewell

ii. Paul Karnes, Hopewell Citizen

iii. Carol Bowman, Executive Director Prince George Historical Society

iv. Betty Bowen of Dinwiddie Historical Society

v. Preston Leake, Hopewell Citizen

vi. Representative of National Park Service

R7. Southside Community Partners: 

a. On October 19, the official launch occurred at the Beacon Theatre.  The launch was a forum that included keynote speaker Peggy Eagan, Executive Director Children and Family Services from Charlotte, NC.  A panel of local stakeholders gave perspectives of effective collaborations.  Over 100 attendees were present.

b. Afterward the Hopewell Prince George Chamber of Commerce sponsored a ribbon cutting event in honor of the launch of Southside Community Partners.

R8. Auditor’s update:

a. Mitchell, Wiggins & Company began the audit in early September.  They were onsite for several days and completed reviewing our bills, purchase orders and auditing all records required of a GAS audit.

b. Their report should be complete and ready for the Board to review at the next meeting.

R9. Problem Patrons Hopewell:

a. On October 15, 2009, Julie Turner, Hopewell Branch Manager; Officer Leon Phillips, Securitas; Scott Firestine, Director were subpoenaed to appear in Juvenile Court for the City of Hopewell in the matter of trespassing.  The following patrons Terrik Parham, Jamizo Perry, Tre’ Von Elley were charged in the Hopewell library August 5, 2009.

b. Outcome, Parham plead no contest, Perry was null-processed for failure to appear, and Elley was found guilty.  Parham and Elley will be sentenced later when further charges are tried.  These patrons are banned from the premises until sentencing is complete and charges are cleared.

R10. Action Plan 2010-2015:  Progress is delayed due to efforts focused on other more pressing matters.  In the next two months this will be a top priority task and plan to have a working document by January 2010. 

Committee Reports:  The Library Board Chairman, Mrs. Bailey appointed Mrs. Wells to the Library Board Finance Committee as Chairman and appointed Mrs. Tuggle to the Personnel Committee.  Also, Mrs. Bailey appointed Mrs. Wells to the Executive Committee.
New Business:  None
Unfinished Business:  None
Adjournment:  A motion was made by Mrs. Yates and seconded by Mrs. Atkins to adjourn.  The motion was approved by all and the meeting adjourned at 7:00 p.m.

Next Meeting:  December 8, 2009, 6:00 p.m. at the Hopewell library.
Respectfully submitted,
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Patricia C. Hale

	REVENUES 10-31-09
	Projected
	Prev. Total
	Monthly
	Total
	Percent
	Balance

	 
	Revenue
	Receipts
	Receipts
	Receipts
	Received
	Due

	Carry Over from 2008-09
	$26,473
	$0
	$0
	$0
	0.00%
	0 

	Reserve 
	$91,624
	$0
	$0
	$0
	0.00%
	0 

	Hopewell
	$551,657
	$275,828
	$0
	$275,828
	50.00%
	275,829 

	Dinwiddie
	$251,844
	$62,961
	$62,961
	$125,922
	50.00%
	125,922 

	Prince George
	$395,754
	$197,877
	$0
	$197,877
	50.00%
	197,877 

	State Funds
	$368,052
	$92,163
	$85,879
	$178,042
	48.37%
	190,010 

	Interest
	$350
	$55
	$0
	$55
	15.71%
	295 

	Fines/Fees/Lost
	$27,649
	$7,379
	$2,098
	$9,477
	34.28%
	18,172 

	Copying Receipts
	$13,378
	$3,173
	$1,020
	$4,193
	31.34%
	9,185 

	Endowment Funds
	$0
	$0
	$0
	$0
	 
	0 

	Gates HDW Grant Fund
	$11,450
	$0
	$0
	$0
	0.00%
	11,450 

	E-Rate Refunds
	$32,000
	$4,339
	$26,590
	$30,929
	96.65%
	1,071 

	Gifts
	$5,000
	$477
	$22
	$499
	9.98%
	4,501 

	Funds Non-Profit Res Prog
	$181,442
	$0
	$0
	$0
	0.00%
	181,442 

	Other
	$17,388
	$6,276
	$2,541
	$8,817
	50.71%
	8,571 

	TOTALS
	$1,974,061
	$650,528
	$181,111
	$831,639
	42.13%
	1,024,325 


	EXPENSES 2009
	Budget
	PREV
	MONTHLY
	TOTAL
	% SPENT
	BALANCE

	10/31/2009
	 
	MONTH
	EXPENSES
	SPENT
	 
	 

	 
	 
	 
	 
	 
	 
	 

	M.L.S. Salaries and Wages
	$382,526
	$74,022
	$23,115
	$97,137
	25.39%
	285,389 

	Non M.L.S. Salaries and Wages
	$447,531
	$124,020
	$37,245
	$161,265
	36.03%
	286,266 

	South Com Part Wages/Bene
	$143,825
	$27,561
	$7,896
	$35,457
	24.65%
	108,368 

	Benefits for Staff and Retirees
	$280,506
	$60,208
	$28,378
	$88,586
	31.58%
	191,920 

	Total Personnel
	$1,254,388
	$285,811
	$96,634
	$382,445
	30.49%
	871,943 

	Books
	$100,000
	$15,130
	$12,804
	$27,934
	27.93%
	72,066 

	Standing Order Books
	$25,000
	$7,272
	$5,390
	$12,662
	50.65%
	12,338 

	Print Newspapers Periodicals
	$16,500
	$504
	$0
	$504
	3.05%
	15,996 

	Audiovisual Materials
	$25,000
	$4,855
	$2,087
	$6,942
	27.77%
	18,058 

	Electronic Materials
	$6,000
	$0
	$0
	$0
	0.00%
	6,000 

	Microforms
	$500
	$0
	$0
	$0
	0.00%
	500 

	Binding
	$500
	$0
	$0
	$0
	0.00%
	500 

	Materials for Non-Profit Center
	$6,500
	$31
	$0
	$31
	0.48%
	6,469 

	Cameron Gr Family Resource Bks
	$2,001
	$0
	$0
	$0
	0.00%
	2,001 

	Total Books & Materials
	$182,001
	$27,792
	$20,281
	$48,073
	26.41%
	133,928 

	Library Non-Computer Equipment
	$5,000
	$1,594
	$628
	$2,222
	44.44%
	2,778 

	Gates Hardware Grant
	$2,000
	$0
	$0
	$0
	0.00%
	2,000 

	Gates Hardware Grant match
	$2,000
	$0
	$0
	$0
	0.00%
	2,000 

	Computer Hardware
	$5,000
	$512
	$152
	$664
	13.28%
	4,336 

	Total Capital Expenditures
	$14,000
	$2,106
	$780
	$2,886
	20.61%
	11,114 

	Lyrasis I.L.L. Services
	$5,000
	$322
	$0
	$322
	6.44%
	4,678 

	Software Licensing Contracts
	$4,500
	$1,129
	$0
	$1,129
	25.09%
	3,371 

	Audit
	$11,000
	$0
	$6,000
	$6,000
	54.55%
	5,000 

	SAMs Computer Syst Mntnce Cntrct
	$6,781
	$0
	$0
	$0
	0.00%
	6,781 

	Cataloging MARC Records
	$3,995
	$0
	$0
	$0
	0.00%
	3,995 

	Unique Management
	$9,553
	$1,602
	$152
	$1,754
	18.36%
	7,799 

	Computer Support Service Calls
	$3,000
	$0
	$0
	$0
	0.00%
	3,000 

	Other Computer Sftwre Services
	$2,500
	$0
	$0
	$0
	0.00%
	2,500 

	Telecomm Internet Line Charges
	$36,157
	$7,281
	$2,428
	$9,709
	26.85%
	26,448 

	Security Guard Service
	$28,828
	$5,615
	$2,539
	$8,154
	28.29%
	20,674 

	Total Contractual
	$111,314
	$15,949
	$11,119
	$27,068
	24.32%
	84,246 

	Equipment Repair and Maintenance
	$2,700
	$200
	$243
	$443
	16.42%
	2,257 

	TLC Maintenance Contract
	$22,188
	$0
	$0
	$0
	0.00%
	22,188 

	Facilities and Storage Rent
	$62,250
	$14,400
	$4,800
	$19,200
	30.84%
	43,050 

	Supplies
	$30,624
	$3,934
	$2,640
	$6,574
	21.47%
	24,050 

	Travel and Wrksop, Conference Fees
	$8,505
	$537
	$2,006
	$2,543
	29.90%
	5,962 

	Training-Education
	$6,000
	$0
	$1,375
	$1,375
	22.92%
	4,625 

	Utilities
	$6,100
	$835
	$435
	$1,270
	20.82%
	4,830 

	Telephone (Voice)
	$28,632
	$6,723
	$2,436
	$9,159
	31.99%
	19,473 

	Insurance
	$12,837
	$0
	$665
	$665
	5.18%
	12,172 

	Vehicle Maintenance and Fuel
	$14,000
	$2,766
	$466
	$3,232
	23.09%
	10,768 

	Job and Contract Advertising
	$3,500
	$1,493
	$0
	$1,493
	42.66%
	2,007 

	Promotional Advertising
	$3,800
	$0
	$0
	$0
	0.00%
	3,800 

	Org/Association Dues
	$6,800
	$1,606
	$314
	$1,920
	28.24%
	4,880 

	Postage
	$5,800
	$702
	$553
	$1,255
	21.64%
	4,545 

	Janitorial
	$54,390
	$8,374
	$8,680
	$17,054
	31.36%
	37,336 

	Other Building Maintenance
	$6,000
	$510
	$353
	$863
	14.38%
	5,137 

	Summer Reading Program Supplies
	$8,950
	$1,013
	$110
	$1,123
	12.55%
	7,827 

	YS Programming Supplies
	$1,500
	$0
	$55
	$55
	3.67%
	1,445 

	Adult Programming Supplies
	$2,750
	$275
	$0
	$275
	10.00%
	2,475 

	Endowment
	$1,000
	$0
	$0
	$0
	0.00%
	1,000 

	Funds for Local History Collection
	$8,500
	$2,025
	-$25
	$2,000
	23.53%
	6,500 

	Locality State Reduction
	$3,300
	$0
	$0
	$0
	0.00%
	3,300 

	Misc. Professional Serv. And Other
	$13,108
	$1,218
	$2,944
	$4,162
	31.75%
	8,946 

	Total Other
	$313,234
	$46,611
	$28,050
	$74,661
	23.84%
	238,573 

	Grand Total
	$1,874,937
	$378,269
	$156,864
	$535,133
	28.54%
	1,339,804 


	REVENUES 11-30-09
	Projected
	Prev. Total
	Monthly
	Total
	Percent
	Balance

	 
	Revenue
	Receipts
	Receipts
	Receipts
	Received
	Due

	Carry Over from 2008-09
	$26,473
	$0
	$0
	$0
	0.00%
	0 

	Reserve 
	$91,624
	$0
	$0
	$0
	0.00%
	0 

	Hopewell
	$551,657
	$275,828
	$0
	$275,828
	50.00%
	275,829 

	Dinwiddie
	$251,844
	$125,922
	$0
	$125,922
	50.00%
	125,922 

	Prince George
	$395,754
	$197,877
	$0
	$197,877
	50.00%
	197,877 

	State Funds
	$368,052
	$178,042
	$0
	$178,042
	48.37%
	190,010 

	Interest
	$350
	$55
	$29
	$84
	24.00%
	266 

	Fines/Fees/Lost
	$27,649
	$9,477
	$2,051
	$11,528
	41.69%
	16,121 

	Copying Receipts
	$13,378
	$4,193
	$926
	$5,119
	38.26%
	8,259 

	Endowment Funds
	$0
	$0
	$0
	$0
	 
	0 

	Gates HDW Grant Fund
	$11,450
	$0
	$0
	$0
	0.00%
	11,450 

	E-Rate Refunds
	$32,000
	$30,929
	$0
	$30,929
	96.65%
	1,071 

	Gifts
	$5,000
	$499
	$10
	$509
	10.18%
	4,491 

	Funds Non-Profit Res Prog
	$181,442
	$0
	 
	$0
	0.00%
	181,442 

	Other
	$17,388
	$8,817
	$1,139
	$9,956
	57.26%
	7,432 

	TOTALS
	$1,974,061
	$831,639
	$4,155
	$835,794
	42.34%
	1,020,170 


	EXPENSES 2009
	Budget
	PREV
	MONTHLY
	TOTAL
	% SPENT
	BALANCE

	11/31/2009
	 
	MONTH
	EXPENSES
	SPENT
	 
	 

	 
	 
	 
	 
	 
	 
	 

	M.L.S. Salaries and Wages
	$382,526
	$97,137
	$23,115
	$120,252
	31.44%
	262,274 

	Non M.L.S. Salaries and Wages
	$447,531
	$161,265
	$39,275
	$200,540
	44.81%
	246,991 

	South Com Part Wages/Bene
	$143,825
	$35,457
	$8,079
	$43,536
	30.27%
	100,289 

	Benefits for Staff and Retirees
	$280,506
	$88,586
	$22,403
	$110,989
	39.57%
	169,517 

	Total Personnel
	$1,254,388
	$382,445
	$92,872
	$475,317
	37.89%
	779,071 

	Books
	$100,000
	$27,934
	$9,844
	$37,778
	37.78%
	62,222 

	Standing Order Books
	$25,000
	$12,662
	$3,566
	$16,228
	64.91%
	8,772 

	Print Newspapers Periodicals
	$16,500
	$504
	$218
	$722
	4.38%
	15,778 

	Audiovisual Materials
	$25,000
	$6,942
	$3,311
	$10,253
	41.01%
	14,747 

	Electronic Materials
	$6,000
	$0
	$0
	$0
	0.00%
	6,000 

	Microforms
	$500
	$0
	$0
	$0
	0.00%
	500 

	Binding
	$500
	$0
	$0
	$0
	0.00%
	500 

	Materials for Non-Profit Center
	$6,500
	$31
	$0
	$31
	0.48%
	6,469 

	Cameron Gr Family Resource Bks
	$2,001
	$0
	$0
	$0
	0.00%
	2,001 

	Total Books & Materials
	$182,001
	$48,073
	$16,939
	$65,012
	35.72%
	116,989 

	Library Non-Computer Equipment
	$5,000
	$2,222
	$0
	$2,222
	44.44%
	2,778 

	Gates Hardware Grant
	$2,000
	$0
	$0
	$0
	0.00%
	2,000 

	Gates Hardware Grant match
	$2,000
	$0
	$0
	$0
	0.00%
	2,000 

	Computer Hardware
	$5,000
	$664
	$245
	$909
	18.18%
	4,091 

	Total Capital Expenditures
	$14,000
	$2,886
	$245
	$3,131
	22.36%
	10,869 

	Lyrasis I.L.L. Services
	$5,000
	$322
	$150
	$472
	9.44%
	4,528 

	Software Licensing Contracts
	$4,500
	$1,129
	$0
	$1,129
	25.09%
	3,371 

	Audit
	$11,000
	$6,000
	$0
	$6,000
	54.55%
	5,000 

	SAMs Computer Syst Mntnce Cntrct
	$6,781
	$0
	$0
	$0
	0.00%
	6,781 

	Cataloging MARC Records
	$3,995
	$0
	$0
	$0
	0.00%
	3,995 

	Unique Management
	$9,553
	$1,754
	$224
	$1,978
	20.71%
	7,575 

	Computer Support Service Calls
	$3,000
	$0
	$0
	$0
	0.00%
	3,000 

	Other Computer Sftwre Services
	$2,500
	$0
	$0
	$0
	0.00%
	2,500 

	Telecomm Internet Line Charges
	$36,157
	$9,709
	$2,428
	$12,137
	33.57%
	24,020 

	Security Guard Service
	$28,828
	$8,154
	$1,736
	$9,890
	34.31%
	18,938 

	Total Contractual
	$111,314
	$27,068
	$4,538
	$31,606
	28.39%
	79,708 

	Equipment Repair and Maintenance
	$2,700
	$443
	$0
	$443
	16.42%
	2,257 

	TLC Maintenance Contract
	$22,188
	$0
	$0
	$0
	0.00%
	22,188 

	Facilities and Storage Rent
	$62,250
	$19,200
	$4,800
	$24,000
	38.55%
	38,250 

	Supplies
	$30,624
	$6,574
	$1,738
	$8,312
	27.14%
	22,312 

	Travel and Wrksop, Conference Fees
	$8,505
	$2,543
	$886
	$3,429
	40.32%
	5,076 

	Training-Education
	$6,000
	$1,375
	$932
	$2,307
	38.45%
	3,693 

	Utilities
	$6,100
	$1,270
	$74
	$1,344
	22.03%
	4,756 

	Telephone (Voice)
	$28,632
	$9,159
	$2,092
	$11,251
	39.30%
	17,381 

	Insurance
	$12,837
	$665
	$0
	$665
	5.18%
	12,172 

	Vehicle Maintenance and Fuel
	$14,000
	$3,232
	$731
	$3,963
	28.31%
	10,037 

	Job and Contract Advertising
	$3,500
	$1,493
	$0
	$1,493
	42.66%
	2,007 

	Promotional Advertising
	$3,800
	$0
	$166
	$166
	4.37%
	3,634 

	Org/Association Dues
	$6,800
	$1,920
	$0
	$1,920
	28.24%
	4,880 

	Postage
	$5,800
	$1,255
	$0
	$1,255
	21.64%
	4,545 

	Janitorial
	$54,390
	$17,054
	$3,938
	$20,992
	38.60%
	33,398 

	Other Building Maintenance
	$6,000
	$863
	$1,197
	$2,060
	34.33%
	3,940 

	Summer Reading Program Supplies
	$8,950
	$1,123
	$0
	$1,123
	12.55%
	7,827 

	YS Programming Supplies
	$1,500
	$55
	$30
	$85
	5.67%
	1,415 

	Adult Programming Supplies
	$2,750
	$275
	$0
	$275
	10.00%
	2,475 

	Endowment
	$1,000
	$0
	$0
	$0
	0.00%
	1,000 

	Funds for Local History Collection
	$8,500
	$2,000
	$16
	$2,016
	23.72%
	6,484 

	Locality State Reduction
	$3,300
	$0
	$0
	$0
	0.00%
	3,300 

	Misc. Professional Serv. And Other
	$13,108
	$4,162
	$208
	$4,370
	33.34%
	8,738 

	Total Other
	$313,234
	$74,661
	$16,808
	$91,469
	29.20%
	221,765 

	Grand Total
	$1,874,937
	$535,133
	$131,402
	$666,535
	35.55%
	1,208,402 


	REVENUES 2009-10
	Projected
	Prev. Total
	Monthly
	Total
	Percent
	Balance

	7/1/09 - 11/30/2009
	Revenue
	Receipts
	Receipts
	Receipts
	Received
	Due

	Carry Over from 2008-09 
	$6,398
	$0
	$0
	$0
	0.00%
	$0.00

	Cameron Foundation
	$285,483
	$287,973
	$0
	$287,973
	100.87%
	-$2,490.00

	John Randolph Foundation 
	$24,000
	$24,000
	$0
	$24,000
	100.00%
	$0.00

	Focus INC
	$5,000
	$3,952
	$879
	$4,831
	96.62%
	$169.00

	Southside VA Non-Profit RC
	$0
	$28
	$0
	$28
	0.00%
	-$28.00

	Connect Southside
	$0
	$0
	$0
	$0
	0.00%
	$0.00

	Interest
	$200
	$122
	$0
	$122
	0.00%
	$78.00

	Miscellaneous
	$200
	$0
	$0
	$0
	0.00%
	$200.00

	TOTALS
	$321,281
	$316,075
	$879
	$316,954
	98.65%
	-$2,071.00
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	$321,281.00

	
	
	
	
	
	EXP
	$315,881.00
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	EXPENSES 2009
	Budget
	PREV
	MONTHLY
	TOTAL
	% SPENT
	BALANCE

	7/1/09 - 10/31/2009
	 
	MONTH
	EXPENSES
	SPENT
	 
	 

	FTE
	$88,782
	$27,789
	$0
	$27,789
	31.30%
	$60,993

	PTE
	$16,965
	$15,948
	$0
	$15,948
	94.01%
	$1,017

	Benefits/Taxes for Staff 
	$35,664
	$0
	$0
	$0
	0.00%
	$35,664

	Total Personnel
	$141,411
	$43,737
	$0
	$43,737
	30.93%
	$97,674

	Books
	$6,500
	$0
	$0
	$0
	0.00%
	$6,500

	Electronic Materials
	$995
	$995
	$0
	$995
	100.00%
	$0

	Total Books & Materials
	$7,495
	$995
	$0
	$995
	13.28%
	$6,500

	Computer Hardware
	$2,418
	$1,322
	$0
	$1,322
	54.67%
	$1,096

	Website Enhancements
	$13,500
	$13,953
	$0
	$13,953
	103.36%
	-$453

	Total Capital Expenditures
	$15,918
	$15,275
	$0
	$15,275
	95.96%
	$643

	Telecomm Internet Line Charges
	$2,040
	$0
	$0
	$0
	0.00%
	$2,040

	Total Contractual
	$2,040
	$0
	$0
	$0
	0.00%
	$2,040

	Fiscal Agent/Utilities/Office space
	$17,500
	$0
	$0
	$0
	0.00%
	$17,500

	Connect Network License
	$35,000
	$1,900
	$35,000
	$36,900
	105.43%
	-$1,900

	Marketing
	$15,500
	$14,424
	$1,076
	$15,500
	100.00%
	$0

	Conf Pro Dev
	$7,500
	$773
	$169
	$942
	12.56%
	$6,558

	Instructor / Training 
	$13,850
	$13,992
	$3,209
	$17,201
	124.19%
	-$3,351

	SVNRC Contract
	$43,332
	$27,658
	$3,650
	$31,308
	72.25%
	$12,024

	Telephone (Voice)
	$2,272
	$265
	$128
	$393
	17.30%
	$1,879

	Supplies
	$1,650
	$2,144
	$1,608
	$3,752
	227.39%
	-$2,102

	Postage
	$2,413
	$0
	$632
	$632
	26.19%
	$1,781

	Promotional Advertising
	$3,500
	$1,630
	$245
	$1,875
	53.57%
	$1,625

	Misc. Professional Serv. And Other
	$6,500
	$4,855
	$1,325
	$6,180
	95.08%
	$320

	Total Other
	$149,017
	$67,641
	$47,042
	$114,683
	76.96%
	$34,334

	Grand Total
	$315,881
	$24,266
	$47,042
	$174,690
	55.30%
	$141,191
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