APPOMATTOX REGIONAL LIBRARY

SYSTEM

BOARD OF TRUSTEES

June 15, 2010
Hopewell Headquarters Library
209 E. Cawson Street

Hopewell, VA  23860

6:00 p.m.

 Appomattox Regional Library System

Minutes of the Board of Trustees Meeting

May 18, 2010

Trustees Present:  Mrs. Bailey, Mr. Crittendon, Mrs. Hale, Dr. Shepperson, Mrs. Tuggle, Ms. Vartanian, Mrs. Yates
Trustees Absent:  Mrs. Atkins, Mrs. Wells
Staff Present:  Mr. Firestine, Ms. Lawrence, Ms. McPherson

Approval of Agenda:  A motion was made to approve the agenda by Ms. Vartanian and seconded by Mr. Crittendon.  

Minutes:  Corrections were made to the minutes and they were approved as corrected.

Consent Agenda: The consent agenda was adopted after a motion made by Mr. Crittendon and seconded by Ms. Vartanian.

Bills for Approval:  Upon a motion made by Mr. Crittendon and seconded by Ms. Vartanian Operating Checks #200389-200391 and 32638-32757 in the amount of $289,115.35 were approved by the Library Board of Trustees at their regular meeting held on May 18, 2010.

After reviewing the check register, upon a motion made by Mrs. Tuggle and seconded by Mrs. Yates SCP Checks #1172-1189 in the amount of $5,722.36 were approved by the Library Board of Trustees at their regular meeting held on May 18, 2010.

Communications:

The Cameron Foundation approved the letter of intent in regard to grant funds going toward Southside Community Partners.

Mr. Firestine received a letter from Kaylee Langford who expressed her enjoyment of the caboose tour she went on with Conductor Linwood, an ARLS volunteer.  

Mr. Firestine received notice that there will be a $60 million reduction to constitutional officers.  Therefore, the localities will need to decide how to pay back funds to the state. 

Citizen Comments:  None

Report of the Library Director:  

R1. Staff update 
a. New Library Assistant I, Jessica Powers started Monday, May 17.  

b. Advertised for a Reference Librarian to work out of the Hopewell branch to address the changes caused by the Southside Community Partners.

c. A motion was made by Ms. Hale and seconded by Mrs. Yates, and was unanimously passed to convene the Library Board of Trustees into Executive Session to discuss a personnel matter in accordance with the Virginia Freedom of Information Act.  After the discussion, a motion was made by Mrs. Tuggle, and seconded by Mrs. Yates to return the Board to open session.  The motion was unanimously passed. Each individual present was asked, “Were only matters discussed in the Executive Session public business matters, lawfully exempted from open meeting requirements identified in the motion to convene into executive session”?  Each Trustee answered “Yes.”

R2. State and Local Budget Report
a. The library will receive a 5% cut from Hopewell and Prince George and about 13% cut from the State of VA.  Total estimate of all cuts is  $81,000 going into next year.
R3. New Prince George Library update

a. Project is on schedule and the DOD grant has been met.  

b. Status is nearly 10% complete.  Concrete slab being poured.

R4. Staff Appreciation Dinner
a. Reminder that the dinner will be held at Rivers Bend Grill and Bar restaurant on Wednesday, May 26, 2010 at 6 p.m.  

R5. Director’s Evaluation
a. The Board personnel committee will meet to discuss Director’s evaluation.  His evaluation will be performed sometime in June by the personnel committee chair. 

Committee Reports:

CR1. Public Service Policy committee report
a. Discussed the policy and focused on the addition of the portable computers being available for check out to patrons.

CR2. Officers nominating committee report
a. The nominating committee comprises of Mrs. Hale, Chair, Ms. Vartanian, and Mrs. Tuggle. The committee has not met to discuss the 2011-2012 election of Board officers.

New Business
N1. Election of 2011-2012 Officers
a. Item is tabled, due to no slate of officers.

Unfinished Business

U1. Consideration of Public Service Policy Update

a. Upon a motion by Mrs. Tuggle and seconded by Mrs. Yates, the Board

       accepted the Public Service Policy Update.

Adjournment: A motion was made by Mrs. Tuggle and seconded by Mrs. Yates to adjourn.  The motion was approved by all and the meeting adjourned at 7:40 p.m.

Next Meeting:  June 15, 2010, 6:00 p.m. at the ARLS Headquarters.

Respectfully submitted,
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Patricia C. Hale

ARLS REVENUES AND EXPENSES:
	REVENUES
	Projected
	Prev. Total
	Monthly
	Total
	Percent
	Balance

	 5-31-2010
	Revenue
	Receipts
	Receipts
	Receipts
	Received
	Due

	Carry Over from 2008-09
	$26,473
	$0
	$0
	$0
	0.00%
	0 

	Reserve 
	$91,624
	$0
	$0
	$0
	0.00%
	0 

	Hopewell
	$551,657
	$551,657
	$0
	$551,657
	100.00%
	0 

	Dinwiddie
	$251,844
	$251,844
	$0
	$251,844
	100.00%
	0 

	Prince George
	$395,754
	$395,754
	$0
	$395,754
	100.00%
	0 

	State Funds
	$368,052
	$349,799
	$0
	$349,799
	95.04%
	18,253 

	Interest
	$350
	$186
	$0
	$186
	53.14%
	164 

	Fines/Fees/Lost
	$27,649
	$22,943
	$2,236
	$25,179
	91.07%
	2,470 

	Copying Receipts
	$13,378
	$11,019
	$1,082
	$12,101
	90.45%
	1,277 

	Endowment Funds
	$0
	$0
	$0
	$0
	 
	0 

	Gates HDW Grant Fund
	$11,450
	$11,700
	$0
	$11,700
	102.18%
	(250)

	E-Rate Refunds
	$32,000
	$32,399
	$0
	$32,399
	101.25%
	(399)

	Gifts
	$5,000
	$2,438
	$590
	$3,028
	60.56%
	1,972 

	Funds Non-Profit Res Prog
	$181,442
	$68
	$0
	$68
	0.04%
	181,374 

	Other
	$17,388
	$27,559
	$1,408
	$28,967
	166.59%
	(11,579)

	TOTALS
	$1,974,061
	$1,657,366
	$5,316
	$1,662,682
	84.23%
	193,282 


	EXPENSES 
	Budget
	PREV
	MONTHLY
	TOTAL
	% SPENT
	BALANCE

	 5-31-2010
	 
	MONTH
	EXPENSES
	SPENT
	 
	 

	 
	 
	 
	 
	 
	 
	 

	M.L.S. Salaries and Wages
	$382,526
	$247,385
	$23,115
	$270,500
	70.71%
	112,026 

	Non M.L.S. Salaries and Wages
	$447,531
	$410,185
	$39,031
	$449,216
	100.38%
	(1,685)

	South Com Part Wages/Bene
	$143,825
	$87,487
	$8,079
	$95,566
	66.45%
	48,259 

	Benefits for Staff and Retirees
	$280,506
	$224,748
	$21,919
	$246,667
	87.94%
	33,839 

	Total Personnel
	$1,254,388
	$969,805
	$92,144
	$1,061,949
	84.66%
	192,439 

	Books
	$100,000
	$73,837
	$13,161
	$86,998
	87.00%
	13,002 

	Standing Order Books
	$25,000
	$29,903
	$2,033
	$31,936
	127.74%
	(6,936)

	Print Newspapers Periodicals
	$16,500
	$2,245
	$12,031
	$14,276
	86.52%
	2,224 

	Audiovisual Materials
	$25,000
	$38,586
	$3,475
	$42,061
	168.24%
	(17,061)

	Electronic Materials
	$6,000
	$4,239
	$0
	$4,239
	70.65%
	1,761 

	Microforms
	$500
	$5,700
	$0
	$5,700
	1140.00%
	(5,200)

	Binding
	$500
	$0
	$0
	$0
	0.00%
	500 

	Materials for Non-Profit Center
	$6,500
	$2,230
	$407
	$2,637
	40.57%
	3,863 

	Cameron Gr Family Resource Bks
	$2,001
	$1,060
	$293
	$1,353
	67.62%
	648 

	Total Books & Materials
	$182,001
	$157,800
	$31,400
	$189,200
	103.96%
	(7,199)

	Library Non-Computer Equipment
	$5,000
	$4,962
	$827
	$5,789
	115.78%
	(789)

	Gates Hardware Grant
	$2,000
	$0
	$7,140
	$7,140
	357.00%
	(5,140)

	Gates Hardware Grant match
	$2,000
	$0
	$0
	$0
	0.00%
	2,000 

	Computer Hardware
	$5,000
	$1,142
	$9,109
	$10,251
	205.02%
	(5,251)

	Total Capital Expenditures
	$14,000
	$6,104
	$17,076
	$23,180
	165.57%
	(9,180)

	Lyrasis I.L.L. Services
	$5,000
	$1,371
	$0
	$1,371
	27.42%
	3,629 

	Software Licensing Contracts
	$4,500
	$2,402
	$0
	$2,402
	53.38%
	2,098 

	Audit
	$11,000
	$11,500
	$0
	$11,500
	104.55%
	(500)

	SAMs Computer Syst Mntnce Cntrct
	$6,781
	$2,525
	$0
	$2,525
	37.24%
	4,256 

	Cataloging MARC Records
	$3,995
	$0
	$0
	$0
	0.00%
	3,995 

	Unique Management
	$9,553
	$5,423
	$537
	$5,960
	62.39%
	3,593 

	Computer Support Service Calls
	$3,000
	$0
	$0
	$0
	0.00%
	3,000 

	Other Computer Sftwre Services
	$2,500
	$0
	$0
	$0
	0.00%
	2,500 

	Telecomm Internet Line Charges
	$36,157
	$25,064
	$2,428
	$27,492
	76.04%
	8,665 

	Security Guard Service
	$28,828
	$18,668
	$943
	$19,611
	68.03%
	9,217 

	Total Contractual
	$111,314
	$66,953
	$3,908
	$70,861
	63.66%
	40,453 

	Equipment Repair and Maintenance
	$2,700
	$662
	$300
	$962
	35.64%
	1,738 

	TLC Maintenance Contract
	$22,188
	$0
	$0
	$0
	0.00%
	22,188 

	Facilities and Storage Rent
	$62,250
	$48,000
	$4,800
	$52,800
	84.82%
	9,450 

	Supplies
	$30,624
	$21,126
	$5,870
	$26,996
	88.15%
	3,628 

	Travel and Wrksop, Conference Fees
	$8,505
	$6,499
	$220
	$6,719
	79.00%
	1,786 

	Training-Education
	$6,000
	$3,286
	$0
	$3,286
	54.77%
	2,714 

	Utilities
	$6,100
	$4,414
	$174
	$4,588
	75.21%
	1,512 

	Telephone (Voice)
	$28,632
	$22,798
	$2,245
	$25,043
	87.47%
	3,589 

	Insurance
	$12,837
	$665
	$0
	$665
	5.18%
	12,172 

	Vehicle Maintenance and Fuel
	$14,000
	$10,736
	$852
	$11,588
	82.77%
	2,412 

	Job and Contract Advertising
	$3,500
	$1,743
	$364
	$2,107
	60.20%
	1,393 

	Promotional Advertising
	$3,800
	$884
	$0
	$884
	23.26%
	2,916 

	Org/Association Dues
	$6,800
	$3,880
	$0
	$3,880
	57.06%
	2,920 

	Postage
	$5,800
	$4,708
	$0
	$4,708
	81.17%
	1,092 

	Janitorial
	$54,390
	$42,714
	$47
	$42,761
	78.62%
	11,629 

	Other Building Maintenance
	$6,000
	$8,705
	$1,100
	$9,805
	163.42%
	(3,805)

	Summer Reading Program Supplies
	$8,950
	$3,274
	$0
	$3,274
	36.58%
	5,676 

	YS Programming Supplies
	$1,500
	$561
	$83
	$644
	42.93%
	856 

	Adult Programming Supplies
	$2,750
	$1,595
	$1,716
	$3,311
	120.40%
	(561)

	Endowment
	$1,000
	$512
	$0
	$512
	51.20%
	488 

	Funds for Local History Collection
	$8,500
	$4,766
	$0
	$4,766
	56.07%
	3,734 

	Locality State Reduction
	$3,300
	$3,637
	$0
	$3,637
	110.21%
	(337)

	Misc. Professional Serv. And Other
	$13,108
	$7,470
	$1,764
	$9,234
	70.45%
	3,874 

	Total Other
	$313,234
	$202,635
	$19,535
	$222,170
	70.93%
	91,064 

	Grand Total
	$1,874,937
	$1,403,297
	$164,063
	$1,567,360
	83.60%
	307,577 


SOUTHSIDE COMMUNITY PARTNERS REVENUES AND EXPENSES:

	REVENUES 2009-10
	Projected
	Prev. Total
	Monthly
	Total
	Percent
	Balance

	5/31/2010
	Revenue
	Receipts
	Receipts
	Receipts
	Received
	Due

	Carry Over from 2008-09 
	$6,398
	$0
	$0
	$0
	0.00%
	$0.00 

	Cameron Foundation
	$285,483
	$395,673
	$0
	$395,673
	138.60%
	($110,190.00)

	John Randolph Foundation 
	$24,000
	$44,000
	$0
	$44,000
	183.33%
	($20,000.00)

	Leadership & Learning
	$5,000
	$6,741
	$755
	$7,496
	149.92%
	($2,496.00)

	Southside VA Non-Profit RC
	$0
	$28
	$0
	$28
	0.00%
	($28.00)

	Connect Southside
	$0
	$2,350
	$0
	$2,350
	0.00%
	($2,350.00)

	Interest
	$200
	$122
	$0
	$122
	0.00%
	$78.00 

	Miscellaneous
	$200
	$0
	$897
	$0
	0.00%
	$200.00 

	TOTALS
	$321,281
	$448,914
	$1,652
	$449,669
	139.96%
	($134,786.00)


	EXPENSES 2009
	Budget
	PREV
	MONTHLY
	TOTAL
	% SPENT
	BALANCE

	5/31/2010
	 
	MONTH
	EXPENSES
	SPENT
	 
	 

	FTE
	$88,782
	$27,789
	$0
	$27,789
	31.30%
	$60,993

	PTE
	$16,965
	$15,948
	$0
	$15,948
	94.01%
	$1,017

	Benefits/Taxes for Staff 
	$35,664
	$0
	$0
	$0
	0.00%
	$35,664

	Total Personnel
	$141,411
	$43,737
	$0
	$43,737
	30.93%
	$97,674

	Books
	$6,500
	$0
	$0
	$0
	0.00%
	$6,500

	Electronic Materials
	$995
	$1,990
	$0
	$1,990
	200.00%
	-$995

	Total Books & Materials
	$7,495
	$1,990
	$0
	$1,990
	26.55%
	$5,505

	Computer Hardware
	$2,418
	$1,322
	$0
	$1,322
	54.67%
	$1,096

	Website Enhancements
	$13,500
	$13,953
	$0
	$13,953
	103.36%
	-$453

	Total Capital Expenditures
	$15,918
	$15,275
	$0
	$15,275
	95.96%
	$643

	Telecomm Internet Line Charges
	$2,040
	$0
	$0
	$0
	0.00%
	$2,040

	Total Contractual
	$2,040
	$0
	$0
	$0
	0.00%
	$2,040

	Fiscal Agent/Utilities/Office space
	$17,500
	$0
	$0
	$0
	0.00%
	$17,500

	Connect Network License
	$35,000
	$37,342
	$47
	$37,389
	106.83%
	-$2,389

	Marketing
	$15,500
	$16,698
	$0
	$16,698
	107.73%
	-$1,198

	Conf Pro Dev
	$7,500
	$2,561
	$1,261
	$3,822
	50.96%
	$3,678

	Instructor / Training 
	$13,850
	$22,751
	$1,500
	$24,251
	175.10%
	-$10,401

	SVNRC Contract
	$43,332
	$32,038
	$0
	$32,038
	73.94%
	$11,294

	Telephone (Voice)
	$2,272
	$649
	$64
	$713
	31.38%
	$1,559

	Supplies
	$1,650
	$4,527
	$0
	$4,527
	274.36%
	-$2,877

	Postage
	$2,413
	$1,155
	$0
	$1,155
	47.87%
	$1,258

	Promotional Advertising
	$3,500
	$1,875
	$825
	$2,700
	77.14%
	$800

	Misc. Professional Serv. And Other
	$6,500
	$6,815
	$12
	$6,827
	105.03%
	-$327

	Total Other
	$149,017
	$126,411
	$3,709
	$130,120
	87.32%
	$18,897

	Grand Total
	$315,881
	$24,266
	$3,709
	$191,122
	60.50%
	$124,759
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