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MEMORANDUM

TO:
Board of Supervisors

FROM:
Anne Howerton, Director of Finance
DATE:
June 15, 2010
SUBJ:
Ambulance Billing Uncollectible Accounts

The ambulance billing company, Diversified Ambulance Billing, has 572 patient accounts totaling $252,428 with dates of service from April 2006 – January 2010 which they have deemed uncollectible.  They would like approval from the Board to write these accounts off as bad debt.  DAB has followed their protocol of sending four bills to the patients, and they will turn these accounts back over to the County if they aren’t approved for write off.  The County then has the option of giving the delinquent accounts to a collection agency.  Almost all of these accounts are self pay.  Our recommendation is to write off the $252,428 as bad debt in keeping with the Board’s previous policy of writing off self-pay ambulance accounts.  

The attached chart shows the charges, collections, and bad debt write offs since February 2003.  

After a meeting between the County and DAB on May 26, 2010, the following changes are being recommended for the ambulance billing collections process:


1.  Strengthen the language in the last DAB letter to the patient.


2.  Offer credit card payment of account balances once the DAB website has that option available.

3.  Send delinquent accounts to the State Debt Set Off program for potential collection through that process.


4.  Present the bad debt write-offs to the Board on a monthly basis.
A new electronic data collection system for patient information has already been put in place by the County and seems to be working very well – data is more legible, clear and consistent.
We are asking for approval of the following resolution:

BE IT RESOLVED, that the Board of Supervisors of Dinwiddie County, Virginia does hereby authorize Diversified Ambulance Billing to write off the 572 accounts totaling $252,428 in uncollectible ambulance charges.

