APPOMATTOX REGIONAL LIBRARY

SYSTEM

BOARD OF TRUSTEES

February 16, 2010
Rohoic Branch Library

7301 Boyton Plank Road
Petersburg, VA  23803
6:00 p.m.

Appomattox Regional Library System

Minutes of the Board of Trustees Meeting

January 19, 2010

Trustees Present:  Mrs. Bailey, Mr. Crittendon, Mrs. Wells, Mrs. Hale, Mrs. Atkins, Ms. Vartanian, Mrs. Yates, Dr. Shepperson
Trustees Absent:  Mrs. Tuggle

Staff Present:  Mr. Firestine, Ms. Lawrence, Ms. McPherson

Approval of Agenda:  A motion was made by Mrs. Wells and seconded by Mr. Crittendon to accept the agenda.  The motion was passed unanimously.

Minutes:  Corrections were made to the minutes and they were approved as corrected.
Consent Agenda: The consent agenda was adopted after a motion made by Mrs. Wells and seconded by Mrs. Atkins.

Bills for Approval:  Upon a motion made by Mrs. Atkins and seconded by Mrs. Yates Operating Checks #200380-200382 and 32322-32440 in the amount of $167,689.46 were approved by the Library Board of Trustees at their regular meeting held on January 19, 2010.

After reviewing the check register, upon a motion made by Mrs. Wells and seconded by Mrs. Yates SCP Checks #1139-1143 in the amount of $1,893.31 were approved by the Library Board of Trustees at their regular meeting held on January 19, 2010.

Communications:

Mr. Firestine notified the Board of John Morrissette’s resignation from ARLS in the capacity of Library Assistant I.

Mr. Firestine received a letter from the John Randolph Foundation notifying that Southside Community Partners has been awarded $20,000.   

Mr. Firestine informed the Board that Mr. Charles Koutnik has resigned from Southside Community Partners as their contractor to pursue other opportunities.

Citizen Comments:  None
Report of the Library Director:  

R1. New Prince George Library

a. Nine general contractors have qualified under the RFQ process:

i. Norman Company G.C., Mechanicsville, VA; Kembridge G.C., Kembridge, VA; KBS G.C., Richmond, VA; Daniel & Company, Richmond, VA; Raymond Key G.C., Virginia Beach, VA; Virtexco G.C., Norfolk, VA; Emerald G.C., Richmond, VA; J.W. Enoch G.C., Hopewell, VA; Harlan G.C., Hopewell, VA

b. Building construction bids are due and will be opened February 3, 2010 at 3:00 pm.

c. Contractor selection will be made by County, February 24, 2010.  The general contractor must execute the project within 10 business days after receiving the notice to proceed from the County.  Construction could begin by March 7, 2010.

d. The library is coordinating a ground breaking ceremony with the County of Prince George at the Courthouse site. 

R2. State and Local Budget Report

a. The library’s Local Budget Requests were submitted December 18, 2009 with a 5% across the board decrease. 

b. Governor Kaine proposed an additional 5% to the current 5% reduction in aid to libraries.  

c. There is a statewide postcard advocacy campaign underway.  A Legislative lobbying event will be held January 28, 2010 in Richmond.

d. A DVD presentation to the ARLS Board of Trustees: “Who Needs the Public Library”, produced by Central Rappahannock Regional Library System.  
R3. Local History Room update

a. The Local History Room Advisory Group continues to meet and has assisted with developing the enclosed policy.  

b. Upon approval of the policy, library staff will continue to develop procedures and staffing models for handling materials, assisting patrons, and improving access to the collection.

c. March 1, 2010 is the goal for allowing access by appoint only.

d. The Advisory group will continue and assist with strategic planning, information sharing and advocacy for preservation of local historical resources and materials.   
R4. Southside Community Partners (SCP) update

a. The program is working on strategies to cover what Chuck Koutnik was doing as our contractor

b. Core program services are ConnectSouthside.org, Learning and Leadership (formerly Focus Inc.) and the Nonprofit Resource Center.

c. Connect Southside is averaging 17,000 visits per month.

d. Learning & Leadership saw an 85% increase in training attendance in 2009.

e. Resource Center use has increased 16%; books checked out are up 131%.

f. SCP is piloting an affinity group to address literacy needs in our area.

R5. Audit Status

a. Not complete

b. Review interpretation of Treasurer’s duties and check reconciliation.

R6. Introduction of Board Education Moment.
a. Meetings at the Hopewell branch will incorporate a brief chapter of Board Training.  These are 5-8 minute training videos for library board development.
Committee Reports:  None
New Business:  

A motion was made by Mrs. Atkins and seconded by Ms. Vartanian to approve The Local History Room Collection Development Policy as presented.  The motion was passed unanimously.  

Unfinished Business:  None
Adjournment:  A motion was made by Mrs. Wells and seconded by Mr. Crittendon to adjourn.  The motion was approved by all and the meeting adjourned at 7:30 p.m.

Next Meeting:  February 16, 2010, 6:00 p.m. at the Rohoic library.

Respectfully submitted,
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Patricia C. Hale

APPOMATTOX REGIONAL LIBRARY REVENUES AND EXPENSES

	REVENUES
	Projected
	Prev. Total
	Monthly
	Total
	Percent
	Balance

	 1-31-2010
	Revenue
	Receipts
	Receipts
	Receipts
	Received
	Due

	Carry Over from 2008-09
	$26,473
	$0
	$0
	$0
	0.00%
	0 

	Reserve 
	$91,624
	$0
	$0
	$0
	0.00%
	0 

	Hopewell
	$551,657
	$413,742
	$0
	$413,742
	75.00%
	137,915 

	Dinwiddie
	$251,844
	$125,922
	$62,961
	$188,883
	75.00%
	62,961 

	Prince George
	$395,754
	$197,877
	$98,938
	$296,815
	75.00%
	98,939 

	State Funds
	$368,052
	$178,042
	$85,879
	$263,921
	71.71%
	104,131 

	Interest
	$350
	$125
	$0
	$125
	35.71%
	225 

	Fines/Fees/Lost
	$27,649
	$13,557
	$2,258
	$15,815
	57.20%
	11,834 

	Copying Receipts
	$13,378
	$6,009
	$1,179
	$7,188
	53.73%
	6,190 

	Endowment Funds
	$0
	$0
	$0
	$0
	 
	0 

	Gates HDW Grant Fund
	$11,450
	$0
	$0
	$0
	0.00%
	11,450 

	E-Rate Refunds
	$32,000
	$31,623
	$0
	$31,623
	98.82%
	377 

	Gifts
	$5,000
	$526
	$100
	$626
	12.52%
	4,374 

	Funds Non-Profit Res Prog
	$181,442
	$68
	$0
	$68
	0.04%
	181,374 

	Other
	$17,388
	$11,933
	$1,482
	$13,415
	77.15%
	3,973 

	TOTALS
	$1,974,061
	$979,424
	$252,797
	$1,232,221
	62.42%
	623,743 


	EXPENSES 2009
	Budget
	PREV
	MONTHLY
	TOTAL
	% SPENT
	BALANCE

	1/31/2010
	 
	MONTH
	EXPENSES
	SPENT
	 
	 

	 
	 
	 
	 
	 
	 
	 

	M.L.S. Salaries and Wages
	$382,526
	$154,925
	$23,115
	$178,040
	46.54%
	204,486 

	Non M.L.S. Salaries and Wages
	$447,531
	$257,532
	$37,397
	$294,929
	65.90%
	152,602 

	South Com Part Wages/Bene
	$143,825
	$55,498
	$7,753
	$63,251
	43.98%
	80,574 

	Benefits for Staff and Retirees
	$280,506
	$135,928
	$15,302
	$151,230
	53.91%
	129,276 

	Total Personnel
	$1,254,388
	$603,883
	$83,567
	$687,450
	54.80%
	566,938 

	Books
	$100,000
	$43,577
	$7,202
	$50,779
	50.78%
	49,221 

	Standing Order Books
	$25,000
	$17,604
	$2,739
	$20,343
	81.37%
	4,657 

	Print Newspapers Periodicals
	$16,500
	$965
	$533
	$1,498
	9.08%
	15,002 

	Audiovisual Materials
	$25,000
	$19,098
	$1,802
	$20,900
	83.60%
	4,100 

	Electronic Materials
	$6,000
	$0
	$450
	$450
	7.50%
	5,550 

	Microforms
	$500
	$0
	$0
	$0
	0.00%
	500 

	Binding
	$500
	$0
	$0
	$0
	0.00%
	500 

	Materials for Non-Profit Center
	$6,500
	$31
	$0
	$31
	0.48%
	6,469 

	Cameron Gr Family Resource Bks
	$2,001
	$0
	$0
	$0
	0.00%
	2,001 

	Total Books & Materials
	$182,001
	$81,275
	$12,726
	$94,001
	51.65%
	88,000 

	Library Non-Computer Equipment
	$5,000
	$2,891
	$569
	$3,460
	69.20%
	1,540 

	Gates Hardware Grant
	$2,000
	$0
	$0
	$0
	0.00%
	2,000 

	Gates Hardware Grant match
	$2,000
	$0
	$0
	$0
	0.00%
	2,000 

	Computer Hardware
	$5,000
	$1,077
	$0
	$1,077
	21.54%
	3,923 

	Total Capital Expenditures
	$14,000
	$3,968
	$569
	$4,537
	32.41%
	9,463 

	Lyrasis I.L.L. Services
	$5,000
	$622
	$150
	$772
	15.44%
	4,228 

	Software Licensing Contracts
	$4,500
	$1,129
	$300
	$1,429
	31.76%
	3,071 

	Audit
	$11,000
	$6,000
	$0
	$6,000
	54.55%
	5,000 

	SAMs Computer Syst Mntnce Cntrct
	$6,781
	$0
	$0
	$0
	0.00%
	6,781 

	Cataloging MARC Records
	$3,995
	$0
	$0
	$0
	0.00%
	3,995 

	Unique Management
	$9,553
	$2,757
	$608
	$3,365
	35.22%
	6,188 

	Computer Support Service Calls
	$3,000
	$0
	$0
	$0
	0.00%
	3,000 

	Other Computer Sftwre Services
	$2,500
	$0
	$0
	$0
	0.00%
	2,500 

	Telecomm Internet Line Charges
	$36,157
	$14,565
	$2,428
	$16,993
	47.00%
	19,164 

	Security Guard Service
	$28,828
	$11,553
	$1,524
	$13,077
	45.36%
	15,751 

	Total Contractual
	$111,314
	$36,626
	$5,010
	$41,636
	37.40%
	69,678 

	Equipment Repair and Maintenance
	$2,700
	$443
	$0
	$443
	16.42%
	2,257 

	TLC Maintenance Contract
	$22,188
	$0
	$0
	$0
	0.00%
	22,188 

	Facilities and Storage Rent
	$62,250
	$28,800
	$4,800
	$33,600
	53.98%
	28,650 

	Supplies
	$30,624
	$10,144
	$2,595
	$12,739
	41.60%
	17,885 

	Travel and Wrksop, Conference Fees
	$8,505
	$3,447
	$0
	$3,447
	40.53%
	5,058 

	Training-Education
	$6,000
	$2,307
	$65
	$2,372
	39.53%
	3,628 

	Utilities
	$6,100
	$1,658
	$505
	$2,163
	35.46%
	3,937 

	Telephone (Voice)
	$28,632
	$13,479
	$2,190
	$15,669
	54.73%
	12,963 

	Insurance
	$12,837
	$665
	$0
	$665
	5.18%
	12,172 

	Vehicle Maintenance and Fuel
	$14,000
	$4,295
	$554
	$4,849
	34.64%
	9,151 

	Job and Contract Advertising
	$3,500
	$1,493
	$0
	$1,493
	42.66%
	2,007 

	Promotional Advertising
	$3,800
	$397
	$387
	$784
	20.63%
	3,016 

	Org/Association Dues
	$6,800
	$2,290
	$188
	$2,478
	36.44%
	4,322 

	Postage
	$5,800
	$1,255
	$1,170
	$2,425
	41.81%
	3,375 

	Janitorial
	$54,390
	$21,303
	$3,948
	$25,251
	46.43%
	29,139 

	Other Building Maintenance
	$6,000
	$3,058
	$525
	$3,583
	59.72%
	2,417 

	Summer Reading Program Supplies
	$8,950
	$1,123
	$0
	$1,123
	12.55%
	7,827 

	YS Programming Supplies
	$1,500
	$279
	$130
	$409
	27.27%
	1,091 

	Adult Programming Supplies
	$2,750
	$275
	$863
	$1,138
	41.38%
	1,612 

	Endowment
	$1,000
	$0
	$0
	$0
	0.00%
	1,000 

	Funds for Local History Collection
	$8,500
	$3,516
	$0
	$3,516
	41.37%
	4,984 

	Locality State Reduction
	$3,300
	$3,637
	$0
	$3,637
	110.21%
	(337)

	Misc. Professional Serv. And Other
	$13,108
	$4,709
	$412
	$5,121
	39.07%
	7,987 

	Total Other
	$313,234
	$108,573
	$18,332
	$126,905
	40.51%
	186,329 

	Grand Total
	$1,874,937
	$834,325
	$120,204
	$954,529
	50.91%
	920,408 


SOUTHSIDE COMMUNITY PARTNERS REVENUES AND EXPENSES


	REVENUES 2009-10
	Projected
	Prev. Total
	Monthly
	Total
	Percent
	Balance

	1/1/2010
	Revenue
	Receipts
	Receipts
	Receipts
	Received
	Due

	Carry Over from 2008-09 
	$6,398
	$0
	$0
	$0
	0.00%
	$0.00

	Cameron Foundation
	$285,483
	$341,823
	$0
	$341,823
	119.73%
	-$56,340.00

	John Randolph Foundation 
	$24,000
	$24,000
	$0
	$24,000
	100.00%
	$0.00

	Focus INC
	$5,000
	$4,831
	$0
	$4,831
	96.62%
	$169.00

	Southside VA Non-Profit RC
	$0
	$28
	$0
	$28
	0.00%
	-$28.00

	Connect Southside
	$0
	$0
	$0
	$0
	0.00%
	$0.00

	Interest
	$200
	$122
	$0
	$122
	0.00%
	$78.00

	Miscellaneous
	$200
	$0
	$0
	$0
	0.00%
	$200.00

	TOTALS
	$321,281
	$370,804
	$0
	$370,804
	115.41%
	-$55,921.00


	EXPENSES 2009
	Budget
	PREV
	MONTHLY
	TOTAL
	% SPENT
	BALANCE

	1/1/2010
	 
	MONTH
	EXPENSES
	SPENT
	 
	 

	FTE
	$88,782
	$27,789
	$0
	$27,789
	31.30%
	$60,993

	PTE
	$16,965
	$15,948
	$0
	$15,948
	94.01%
	$1,017

	Benefits/Taxes for Staff 
	$35,664
	$0
	$0
	$0
	0.00%
	$35,664

	Total Personnel
	$141,411
	$43,737
	$0
	$43,737
	30.93%
	$97,674

	Books
	$6,500
	$0
	$0
	$0
	0.00%
	$6,500

	Electronic Materials
	$995
	$995
	$0
	$995
	100.00%
	$0

	Total Books & Materials
	$7,495
	$995
	$0
	$995
	13.28%
	$6,500

	Computer Hardware
	$2,418
	$1,322
	$0
	$1,322
	54.67%
	$1,096

	Website Enhancements
	$13,500
	$13,953
	$0
	$13,953
	103.36%
	-$453

	Total Capital Expenditures
	$15,918
	$15,275
	$0
	$15,275
	95.96%
	$643

	Telecomm Internet Line Charges
	$2,040
	$0
	$0
	$0
	0.00%
	$2,040

	Total Contractual
	$2,040
	$0
	$0
	$0
	0.00%
	$2,040

	Fiscal Agent/Utilities/Office space
	$17,500
	$0
	$0
	$0
	0.00%
	$17,500

	Connect Network License
	$35,000
	$36,900
	$0
	$36,900
	105.43%
	-$1,900

	Marketing
	$15,500
	$15,500
	$0
	$15,500
	100.00%
	$0

	Conf Pro Dev
	$7,500
	$942
	$120
	$1,062
	14.16%
	$6,438

	Instructor / Training 
	$13,850
	$18,151
	$575
	$18,726
	135.21%
	-$4,876

	SVNRC Contract
	$43,332
	$32,038
	$0
	$32,038
	73.94%
	$11,294

	Telephone (Voice)
	$2,272
	$457
	$64
	$521
	22.93%
	$1,751

	Supplies
	$1,650
	$3,752
	$96
	$3,848
	233.21%
	-$2,198

	Postage
	$2,413
	$632
	$0
	$632
	26.19%
	$1,781

	Promotional Advertising
	$3,500
	$1,875
	$0
	$1,875
	53.57%
	$1,625

	Misc. Professional Serv. And Other
	$6,500
	$6,329
	$174
	$6,503
	100.05%
	-$3

	Total Other
	$149,017
	$116,576
	$1,029
	$117,605
	78.92%
	$31,412

	Grand Total
	$315,881
	$24,266
	$1,029
	$177,612
	56.23%
	$138,269
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