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MEMORANDUM
TO:
Board of Supervisors
FROM:
Anne Howerton

DATE:
May 18, 2010
SUBJ:
Adoption of FY 2010/11 – FY 2014/15 Capital Improvements Plan  
Background
In light of current economic conditions, proposed expenditures for FY 2011 were limited to completion of three manned convenience centers, a brush truck for Old Hickory, and renovation of Rohoic Elementary School for the recreation department relocation for a total of $635,000.  After FY 2011, the planned expenditures consist mainly of scheduled fire & rescue apparatus and equipment, school buses, and recreation projects.  Major renovations and construction projects have been pushed to the last year of the CIP plan.  The entire CIP plan by year and potential funding strategies is attached.  The Planning Commission also reviewed this plan on April 14, 2010.
Previous Board Actions
The CIP plan was discussed by the Board of Supervisors at budget workshops in March and April, and a public hearing for the FY 2010/11 – FY 2014/15 CIP was held on May 4, 2010.  
Funding

Funds to support the proposed FY 2010/11 – FY 2014/15 CIP expenditures come from revenues generated in FY 2011 and in prior years and potentially from other financing sources for the larger projects in the later years.
Recommendation

We are asking for approval of the attached resolution. 

