VIRGINIA:
AT THE SPECIAL MEETING OF THE DINWIDDIE COUNTY BOARD OF SUPERVISORS HELD IN THE MULTI-PURPOSE ROOM OF THE PAMPLIN ADMINISTRATION BUILDING IN DINWIDDIE COUNTY, VIRGINIA, ON THE 30TH DAY OF MARCH 2010 AT 4:00 P.M.
BOARD OF 
SUPERVISORS

PRESENT:






HARRISON A. MOODY- CHAIR

ELECTION DISTRICT #1





MICHAEL W. STONE – VICE CHAIR

ELECTION DISTRICT #5





JOHN V. TALMAGE



ELECTION DISTRICT #3





DONALD L. HARAWAY


ELECTION DISTRICT #2





DORETHA E. MOODY 


ELECTION DISTRICT #4
ADMINISTRATION

PRESENT:
W. KEVIN MASSENGILL, COUNTY ADMINISTRATOR





ANNE HOWERTON, DIVISION CHIEF OF FINANCE & GENERAL SERVICES





JOHN C. BLAIR II, COUNTY ATTORNEY
==================================================================
1. ROLL CALL
PRESENT: 
Mr. Haraway






Mr. Talmage






Ms. Moody






Mr. Stone






Mr. Moody



W. Kevin Massengill, County Administrator, and Anne Howerton, Division Chief of Finance and General Services, went over the budget line by line – revenue and expenditures.  Mr. Massengill stated that there was a need to go into closed session at the end of the meeting.


He discussed the decisions that had been made by the Board at the March 16th special meeting and the regular meeting held the same day regarding what they wished to continue to be held in the budget to be considered for funding.



There was discussion regarding outside agencies (those that are contractual regional agreements and other organizations that the County is not bound to by contract or agreement).  


Mr. Haraway asked what Mr. Massengill was hearing from other jurisdictions regarding outside agency contributions.  


Mr. Massengill responded that he had heard of percentage cuts of 30-60% of those that are not contractually required.  



Mr. Haraway stated that he was hearing the same thing, and if Dinwiddie is the only locality that doesn’t cut contributions to outside agencies he just wonders what kind of message is being sent to the taxpayers of the County.



It was the consensus of the Board to reflect in the budget at this time 33% across the board cuts to outside agencies that do not have contractual/regional agreements with the County.


Mr. Massengill asked the Board to review their budget packages and to please contact staff with any questions or concerns.




Mr. Massengill stated that about a year ago the County had a timber consultant look at some of the tracts of County owned property.  At that time the timber prices were down and the County was advised to wait before going to bid.  At this time the consultant has advised that two large tracts (at the landfill and at the Hart Road manned site) could probably generate approximately $250,000 in cut timber.  This would be a one-time generation of revenue that could be used for a one-time expense.  In addition, there is a potential sale of some County property that will be discussed in closed session. 



Mr. Massengill stated that the State Compensation Board has declared, through the General Assembly, the Friday before Memorial Day as a furlough day.  That means loss of reimbursement for the constitutional officers of approximately $6,935.  Of that amount, the Sheriff’s Office is the majority equaling $4,859; the Commonwealth’s Attorney Office - $902; the Commissioner of the Revenue’s Office - $327; the Treasurer’s Office is $262; and the Clerk to the Circuit Court - $584.  Mr. Massengill asked if the Board wished for the constitutional officers to take the furlough day without pay, or for the County to make up for the lack of funding for that day.  He stated that the issue with the Sheriff’s Office is that they cannot all be off on one day; therefore, the time off would have to be staggered so as to take the furlough day somehow (which would cause overtime).  


Mr. Haraway asked what it would be for every county employee to take the one day of furlough. Mr. Massengill answered that if every county employee, plus the constitutional officers, took that day as a furlough day it would be approximately $27,000.  That figure does not include Social Services.  



William Jones, Treasurer, stated that for his office that Friday before Memorial Day will be the Friday before the due date of the first half of taxes and he would have three of his staff out that day.  


Upon motion of Mr. Stone, seconded by Ms. Moody,



BE IT RESOLVED by the Board of Supervisors of Dinwiddie County, Virginia to include appropriation of $6,935 to fund the reduction from the State to all constitutional officers for May 29, 2010, and all County offices will be open that day.
Ayes:  Mr. Haraway, Mr. Talmage, Ms. Moody, Mr. Stone, Mr. Moody

Nays:  None



Mr. Haraway stated that this is an unusual year in that Christmas and New Year fall on Saturday, so employees will be off on Friday before Christmas Day and New Year’s Day.  He said that the governor has a track record of giving extra time off before those two holidays.  He said that it seemed to him that this would be a good year not to grant those additional days off because the employees will already have off the Friday before Christmas and the Friday before New Year’s Day.  He stated that this would also help with overtime (paying time and a half in Fire & EMS and the Sheriff’s office).  



Mr. Massengill stated that the Board chooses the holidays.  He said the Board previously adopted that the County would follow what the Governor does regarding holidays.  



Mr. Haraway said he was suggesting that the Board not do that this year.



John C. Blair II, County Attorney, stated that the personnel manual would have to be changed, and the prior ordinance would have to be amended in order to suspend it for a year.


Mr. Stone stated that he was not interested in suspending it for a year.  He was interested in getting rid of it, but not for a year.



Mr. Haraway said he could easily go permanent, but especially this year when the County is having a hard time.  He said with the holiday being on Sunday the following year, you would have the same opportunity.  It could be addressed for the future after that.

CLOSED SESSION:


 At 6:20 p.m. upon motion of Mr. Stone, seconded by Ms. Moody,


The Board of Supervisors of Dinwiddie County, Virginia convened in a closed meeting under: 
a. §2.2-3711 (A) (1) Personnel Matters

· Personnel
· Economic Development


   b.   §2.2-3711 (A) (5) Business and Industry Development:
· Prospective Business & Industry




c.   §2.2-3711 (A) (3) Real Property:
· Disposition of Government Owned Property


Ayes:  Mr. Haraway, Ms. Moody, Mr. Talmage, Mr. Stone, Mr. Moody


Nays:  None


At 7:00 p.m. upon motion of Mr. Stone, seconded by Mr. Haraway the Board reconvened into open session.

  Ayes:     Mr. Talmage, Ms. Moody, Mr. Haraway, Mr. Stone, Mr. Moody


Nays:     None


CERTIFICATION

WHEREAS, this Board convened in a closed meeting under: 

a. §2.2-3711 (A) (1) Personnel Matters

· Personnel
· Economic Development


   b.   §2.2-3711 (A) (5) Business and Industry Development:
· Prospective Business & Industry




c.   §2.2-3711 (A) (3) Real Property:
· Disposition of Government Owned Property



AND WHEREAS, no member has made a statement that there was a departure from the lawful purpose of such closed meeting or the matters identified in the motion were discussed,


NOW BE IT CERTIFIED, that only those matters as were identified in the motion were heard, discussed or considered in the meeting.



Upon motion of Mr. Stone, seconded by Mr. Talmage this Certification Resolution was adopted.

Ayes      Ms. Moody, Mr. Haraway, Mr. Talmage, Mr. Stone, Mr. Moody

Nays:     None

2. ADJOURNMENT


Upon motion of Mr. Stone to adjourn, seconded by Mr. Moody,

Ayes:  Ms. Moody, Mr. Talmage, Mr. Haraway, Mr. Stone, Mr. Moody

Nays:  None



The special workshop meeting was adjourned at 7:08 p.m.







______________________________








Harrison A. Moody, Chairman
ATTEST:_________________________


  

  W. Kevin Massengill

  

  County Administrator


  

  Clerk to the Board
/wjn
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