VIRGINIA:
AT THE SPECIAL MEETING OF THE DINWIDDIE COUNTY BOARD OF SUPERVISORS HELD IN THE MULTI-PURPOSE ROOM OF THE PAMPLIN ADMINISTRATION BUILDING IN DINWIDDIE COUNTY, VIRGINIA, ON THE 5TH DAY OF OCTOBER 2010 AT 4:00 P.M.
BOARD OF 
SUPERVISORS

PRESENT:






HARRISON A. MOODY- CHAIR

ELECTION DISTRICT #1





DONALD L. HARAWAY


ELECTION DISTRICT #2





JOHN V. TALMAGE



ELECTION DISTRICT #3






DORETHA E. MOODY 


ELECTION DISTRICT #4
ABSENT:

MICHAEL W. STONE – VICE CHAIR

ELECTION DISTRICT #5




ADMINISTRATION

PRESENT:
W. KEVIN MASSENGILL, COUNTY ADMINISTRATOR





ANNE HOWERTON, DIVISION CHIEF OF FINANCE & GENERAL SERVICES





JOHN C. BLAIR II, COUNTY ATTORNEY
=================================================================
1. ROLL CALL
PRESENT:  
Mr. Talmage






Ms. Moody







Mr. Haraway







Mr. Moody

ABSENT:

 Mr. Stone
2. AMENDMENTS TO AGENDA

There were no amendments to the agenda.  However, W. Kevin Massengill,

County Administrator stated as a point of clarification that staggered elections would be discussed under old/new business.
3.A.  INFORMATION ITEM:  NORESCO ENERGY SAVINGS CONTRACT


Mr. W. David Clark, Superintendent of Dinwiddie County Public Schools, presented the information below to the Board.  Christie Fleming, Director of Finance for Dinwiddie Schools, was present as well for any questions.  This contract will be presented for adoption at the October School Board Meeting.  Mr. Clark stated that their auditors had informed them that as part of the process the Board of Supervisors must be made aware of this contract before the School Board adopts it.
Dinwiddie County Public Schools has been working with NORESCO over the last several years to solidify a contract for a guaranteed energy savings project.  We are ready to enter a lease purchase agreement with the Bank of America for $4,376,628 to provide lighting, controls and HVAC upgrades to six of our schools.  These upgrades will generate savings in utility and maintenance costs that will allow for the repayment of our lease agreement over a fifteen year period.  

The Superintendent attached the project scope and savings analysis for the Board’s information.
Proposed Scope of Work Update
· Acquired DMME approval of scope of work

· Received updated lending rate of 3.95%

· ESCO contract language reviewed by attorney Lacy

· Financial contract also reviewed by attorney Lacy & in place for board approval

· Project runs positive annually

Lighting and controls savings allows Dinwiddie County Public School to completely renovate the Middle School Annex HVAC system and install new windows.

Lighting & Lighting Controls
Upgrade lighting with newer, more efficient technologies and install occupancy sensors that will cycle lights off when rooms are unoccupied.


Where:  Dinwiddie Elementary; Midway Elementary; Southside Elementary; Sunnyside Elementary; Dinwiddie Middle School; Dinwiddie Junior High; Vehicle Maintenance

Energy Management Systems Upgrades
Building Automation Systems Improvements:

Upgrades to web-based capability; new programming strategies for saving energy (HVAC heat/cool control on new & existing equipment; new operator work stations; independent heat/cool setting capability for each piece of equipment)


Where:  Dinwiddie Elementary; Midway Elementary; Southside Elementary; Sunnyside Elementary; Dinwiddie Middle; Dinwiddie Junior High

CO2 Measurement in the Return Air Stream Allows DCPS To:
Indirectly determine room occupancy by measuring CO2 in return air which, in turn, introduces enough unconditioned outside air to meet ventilation codes while saving energy and improving comfort.


Where:  Dinwiddie Junior High

Fully Commission New Equipment & Controls to Ensure Design Functionality:
This Includes: survey & log operation of existing controls devices; and total calibration of new & existing controls devices.  This approach includes existing devices to insure total system performance.


Where:  Dinwiddie Elementary; Midway Elementary; Southside Elementary; Sunnyside Elementary; Dinwiddie Middle; Dinwiddie Junior High
Convert Constant Air Volume Systems to Variable Air Volume Systems:
Uses VAV boxes for local zone heating & cooling needs; avoids running entire system; VFD’s maintain temps once set points are reached; ties into new front end controls graphics.


Where:  Dinwiddie Elementary; Midway Elementary; Dinwiddie Middle; Dinwiddie Junior High

Install Dedicated A/C Units in Information Technology Server Rooms:
This meets computer & server air conditioning needs while shutting off main air conditioning units after hours; no duct work required; quiet & eco-friendly refrigerant.


Where:  Dinwiddie Middle; Dinwiddie Junior High

An Allowance to Repair or Replace Failed EMS Components Discovered During Re-commissioning Process:
$10,000 per school; insure old works with new; prevents original equipment from compromising new system.
Middle School Annex HVAC & Electrical Replacement & New Windows

Install new heating & cooling unites in Middle School Annex and integrate them into a new exterior wall/window design:

· Cooling/heating/air flow to each individual room

· New windows & doors

· Eco-friendly refrigerant

· Improved comfort & building aesthetics

Environmental Impact
· DCPS PC project reduces both green house gas & acid rain components by the following amounts:

· Electricity = 2,187,400 kWh

· Propane = 620 Gal

· Fuel Oil = 73,740 Gal

· Which converts to:

· CO2 Emissions by 4,400,600 pounds per year

· NOx Emissions by 23,200 pounds per year

· Sox Emissions by 6,900 pounds per year

· Which Equates to:

· Planting 674 trees

· Permanently removing 543 cars from the roads


Mr. Moody stated that the county buildings should be assessed for energy savings as well.  Mr. Clark stated that Mr. Stone had approached the Schools three years ago when they had first starting researching this.  He said this has been a long process to work through to make sure they were comfortable with it.  He said they will be glad to share any of the information. Ms. Fleming stated that the County could also certainly contact Mr. Charley Barksdale at the Department of Mines, Minerals & Energy, and he could give an overview of how it works.  She said a lot of state agencies are starting to use this.

3.B.  INFORMATIONAL ITEM:  LAKE CHESDIN UPDATE


W. Kevin Massengill, County Administrator, stated that he had asked Robert Wilson, Executive Director of the Dinwiddie County Water Authority to be present at this meeting and thanked him for his presence.  Mr. Massengill said that as of the morning of this meeting the lake level was 30” below the overflow of the dam so a significant amount of rain in the right place has caused the lake to rise considerably from where it was the previous week.  The Appomattox River Water Authority’s policy states that in order to remove emergency restrictions, the lake has to be full.  Therefore, the restrictions are still in place.  He said that he and Mr. Wilson will attend a meeting on Thursday morning at 7:00 a.m. at Chesterfield (the meeting was scheduled to accommodate schedule of the Authority’s Chair as he will be out of the office the next week on business).  Mr. Massengill distributed a copy of the presentation he had given on behalf of the Authority at their public meeting held on September 30th.   He stated that the presentation is on the county’s website.  He said they had left the meeting with a set of initiatives that the Authority wants to get accomplished on behalf of the citizens’ concerns that were voiced at that meeting.  One of the significant issues they had been asked to look into was the amount of water being withdrawn from the lake.  He said there is a Virginia Water Protection Permit which is regulated by the Department of Environment Quality and dictates certain requirements as to how much water can be released.  The Authority will now spend some time working with DEQ to open our Virginia Water Protection Permit, come up with an acceptable solution for the Authority, and go back to DEQ regarding the multiplier that is being used regarding releasing water downstream.   
3.C.  INFORMATIONAL ITEM:  LEGISLATIVE ISSUES


W. Kevin Massengill stated that he and Chairman Moody have been attending the “Mayors and Chairs” meetings throughout this year.  At the last meeting there were two senators and several delegates present.  The focus of the meeting was to discuss the two areas of revenue that were put in the “sights” of the General Assembly last year: the machinery & tools tax (M&T) and the BPOL tax.  Both were discussed in significant detail as to what they mean as far as a revenue stream for this region; specifically what it means in the number of pennies needed if those revenue streams dry up, and the General Assembly would be passing this unfair burden back on the boards and councils.  He said he did feel fairly comfortable that at the end of the conversation (whether it was republican or democrat) that the M&T would not necessarily be the focus of any cuts (at least as far as they were concerned as a group).  He said that Dinwiddie County uses M&T in the calculations for return on investment for economic development projects.  He said that not having that tax would weaken the County’s ability to recruit business to the county.  


Mr. Massengill said that 599 Funding was also discussed (which the county does not receive).  We still maintain the Sheriff’s Office as law enforcement rather than a Police Department.



He added that a legislative agenda will most likely be presented at a later date for the Board’s adoption.

4.A.  ACTION ITEM:  CONTRACT APPROVAL FOR SPORTS COMPLEX DAM



REPAIR


Anne Howerton, Division Chief of Finance & General Services presented the information below to the Board.  Mr. Massengill gave a quick overview of where the county is at this point with this project.  Brian Mancini, Director of Parks & Recreation, Morgan Ingram, Environmental Planner, Tammie Collins, Division Chief of Planning & Community Development, and Gene Jones, Director of Public Works (who has been doing the actual construction work), were present at the meeting.


Mr. Massengill stated that several years ago the County entered into a relationship with Southside Virginia Community College to potentially save on the cost of excavation of this project (the cost estimates of excavation alone for this project were above $750,000 – some estimates were close to a million).  In trying to save some funding on the excavation costs, Mr. Moody had conversation with Southside Virginia Community College regarding their equipment program (the County was responsible for paying the actual equipment rental and gasoline used).   That was all the County was responsible to pay as students were operating the machinery.  The downside  was that it took a long time to get it done. 


Mr. Massengill stated that also there needs to be a “big picture” conversation regarding the Sports Complex.  This project has received funding at various stages: by the Titmus Foundation, the IDA and through the C.I.P. adopted by the Board.  There are some amenities that will need to be discussed as to whether the Board wants to include them: bleachers and lights for the football field.  Those will cost more than what is currently budgeted, and we are not anticipating appropriating additional funds from the General Fund.  Portions of the Ford Volunteer Fire Department funds that came in under budget (approximately $250,000) and the timber sales that came in at $296,000 could be considered for use for the amenities at the Sports Complex if the Board so chooses.  This will be discussed further at a later meeting. Mr. Massengill stated that the item before the Board at this meeting is an essential aspect of getting into compliance with DCR.  



Mr. Haraway requested a breakdown of the Sports Complex budget.
BACKGROUND

Construction of a County recreation park was first authorized by the Board of Supervisors with the FY 2006 CIP budget, with additional funding provided by the FY 2009 and FY 2010 CIP budgets.  At this point, site work and underground utilities have been completed, and ball field construction and fencing have also been finished.   Per Virginia Department of Conservation and Recreation regulations, certain erosion and sediment control standards must be met on any construction site.  The County recreation park site’s E & S controls include a pond and drainage channels, and it was recently discovered that the pond dam is leaking and needs corrective action.  In addition, the three drainage channels leading to the pond have become filled with sediment during park construction. 

CONTRACT NEGOTIATIONS

After consultation with the project’s engineer VHB, we released an IFB for dam repairs, drainage channel restoration, and associated site work on August 29, 2010. A pre-bid conference held on the site was attended by 23 vendors, and six vendors responded to the IFB on September 16, 2010.  The bid prices ranged from $127,550-$234,000, with the lowest responsive and responsible bidder being Rocky Branch Farms, Inc.  Rocky Branch Farms, Inc. has been involved with several municipal storm water management and sediment basin projects, and is located in Skipwith, VA.  Under the terms and conditions of the IFB, work is to begin within five days after receipt of the contract and to be completed by November 30, 2010.  Further details on this procurement can be found on the County website at www.dinwiddieva.us, under the Purchasing tab.

REQUESTED ACTION

We are asking for approval of the following resolution.  

Upon motion of Ms. Moody, seconded by Mr. Talmage,
BE IT RESOLVED that the Board of Supervisors of Dinwiddie County, Virginia, does hereby authorize and direct the County Administrator to execute a contract for dam repair and drainage channel restoration at the County Recreation Park with Rocky Branch Farms, Inc. in an amount not to exceed $127,550.
Ayes:  
   Mr. Haraway, Mr. Talmage, Ms. Moody, Mr. Moody
Nays:
   None
Absent:  Mr. Stone
4.B.  ACTION ITEM:  APPOINTMENTS


Mr. Massengill stated that appointments weren’t usually made at workshops; however, there have been vacancies in these two appointments for quite some time.



Upon motion of Ms. Moody, seconded by Mr. Haraway


BE IT RESOLVED by the Board of Supervisors of Dinwiddie County, Virginia that Ms. Mary M. Benjamin is appointed to the board of the Appomattox Regional Library           for a term expiring October 30, 2014.
Ayes:     Mr. Talmage, Mr. Haraway, Ms. Moody, Mr. Moody
Nays:     None

Absent:  Mr. Stone



Upon motion of Mr. Talmage, seconded by Mr. Haraway,


BE IT RESOLVED by the Board of Supervisors of Dinwiddie County, Virginia that Mr. Donald E. Turner is appointed to the Resource Conservation & Development Council for a term expiring December 30, 2014.
Ayes:     Ms. Moody, Mr. Haraway, Mr. Talmage, Mr. Moody
Nays:     None

Absent:  Mr. Stone

Note:  This year the RC&D Council requested that terms run on a calendar year basis, and that all terms be 4 year appointments.
5.  OLD / NEW BUSINESS:  STAGGERED TERMS


Mr. Massengill stated that there had been a public input session planned for 7:00 p.m. on this date.  After consultation with the board members after concerns were raised about the fact that there was no public advertisement about this subject (upon wishes of the Board), the meeting was cancelled to be scheduled at a later date.  This will be advertised in the newspaper in order to hopefully solicit more public input.  He stated that it could be advertised once to be aired at the October 19th meeting; or it could be advertised as a separate meeting (and advertised twice).


Upon motion of Mr. Haraway, seconded by Mr. Talmage,



BE IT RESOLVED by the Board of Supervisors of Dinwiddie County, Virginia to advertise locally for a public input session regarding staggered terms at the October 19, 2010 regular board meeting.

Ayes:

Ms. Moody, Mr. Talmage, Mr. Haraway, Mr. Moody

Nays:

None

Absent:
Absent



Mr. Haraway stated that several months ago he thought administration had said there would be a work session regarding overtime policies.



Mr. Massengill stated that was correct.  He said administration hoped to coordinate a board retreat either in late October or early November, and that was one of the topics to be discussed.  

6.  ADJOURNMENT



Upon motion of Mr. Haraway to adjourn, seconded by Mr. Talmage,
Ayes: 

Ms. Moody, Mr. Talmage, Mr. Haraway, Mr. Moody
Nays:  

None

Absent:
Mr. Stone



The meeting was adjourned at 5:22 p.m.







______________________________








Harrison A. Moody, Chairman
ATTEST:_________________________


  

  W. Kevin Massengill

  

  County Administrator


  

  Clerk to the Board
/wjn
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