APPOMATTOX REGIONAL LIBRARY

SYSTEM

BOARD OF TRUSTEES

October 19, 2010
2:00 p.m.

Disputanta Library
10010 County Drive
Disputanta, VA  23860
 Appomattox Regional Library System

Minutes of the Board of Trustees Meeting

September 21, 2010

Trustees Present:  Mr. Crittendon, Mrs. Hale, Mrs. Yates, Ms. Vartanian, Mrs. Bailey, Dr. Shepperson, Mrs. Atkins, Mrs. Tuggle
Trustees Absent:  None
Staff Present:  Mr. Firestine, Ms. Lawrence, Ms. Turner, Ms. McPherson

Approval of Agenda:  A motion was made to approve the agenda by Ms. Vartanian and seconded by Mrs. Bailey
Minutes:  A motion was made to approve the minutes by Mrs. Tuggle and seconded by Mr. Crittendon.
Statistical Report: The statistical report was adopted after a motion made by Ms. Vartanian and seconded by Mrs. Tuggle.
Financial Report:  The financial report was adopted after a motion made by Ms. Vartanian and seconded by Mrs. Bailey

Bills for Approval:  Upon a motion made by Mrs. Tuggle and seconded by Mrs. Bailey Operating Checks #200396-200400 and 32931-33054 in the amount of $353,775.20 were approved by the Library Board of Trustees at their regular meeting held on September 21, 2010.

After reviewing the check register, upon a motion made by Mrs. Bailey and seconded by Mrs. Tuggle SCP Checks #1221-1241 in the amount of $25,097.39 were approved by the Library Board of Trustees at their regular meeting held on September 21, 2010.

Communications:

The Hopewell Woman’s Club donated $150 to the library.  A thank you note was sent to the Hopewell Woman’s Club.

Mr. Firestine reported to the Board that a patron, Ms. Cora Robinson wrote a letter to the Mayor of Hopewell explaining her experience of unsatisfactory notary service provided by the library.  Mr. Firestine responded to Ms. Robinson by apologizing for her experience and informed her that ARLS will be discontinuing the notary until such time as the library has sufficient staff to meet the demand for service.  He also informed her of many other available free services in the area for Notary in our service area.

Mr. Firestine informed the Board that library patron, Mr. Alan Grenier has been banned from September 2010 to December 2010.  This is Mr. Grenier’s third ban in 2010.

Mr. Firestine informed the Board that Hooray for Hopewell would have several of its street vendors, all streets around the library closed, and 8-10,000 people at the event in front and around the Hopewell Library.  He recommended the Hopewell Library close on Saturday, September 18, 2010, due to insufficient staff to serve the amount of people that would be attending the festivities.  

Mr. Firestine notified the Board that the trustee training provided by Library of Virginia will be on September 28, 2010.  Mrs. Bailey and Ms. Vartanian expressed interest in attending.

Mr. Firestine informed the Board that the Dinwiddie Clerk, Ms. Nester will inform the library when a new representative from Dinwiddie County is selected to serve on the ARLS Board.  

Citizen Comments:  None

Report of the Library Director:


R1. Staff update

a. Hired Librarian Mandy Arnold as a librarian to pick up the 15 hours of reference that Shari Henry is leaving to cover Nonprofit resource center.  Grant funding for SCP is covering these 15 hours, and 20 hours for Shari Henry.  

R2. New Prince George Library update

a. Project status

i. Under roof and beginning to be “dried in.”  See the website for images of construction. 

ii. Kenbridge Construction is on schedule to complete construction by the end of March 2011

b. Furniture Package:

i. The current proposal is $100,000.00 over the allocated budget.  As presented much will have to be cut and shelving from the old library will have to be used.

c. Information Technology:

i. An information technology plan is being produced.  It will include details of all of the computers, telephones, printers, Internet access that will be needed to bring the library online.
R3. Southside Community Partners

a. The library did not proceed with the proposed contract with the Connect Network.

b. Final Connect Network in the amount of $17,500 was paid for service through the end of 2010.  

c. SCP has established a regional work group to explore other technology to replace Connect Network.  The task force met and wants to find an economical replacement for the Connect Network.
R4. Target Grant Award

a. The library received a grant from retail store Target for $2000.00 to support the program Little Start Big Horizons.

b. This is an early literacy partnership program with Southside Community Hospital, From the Heart Knitting and other agencies to address this problem in our area.

R5. Staff Development Day

a. Staff Development Day will proceed on October 11, 2010.  

b. Agenda 

· 9:00 Review and provide input for the 5 Year Plan

· 10:30 Social Styles recognition

· 11:30 Fish Review

· 12:00 Lunch

· 1:00 Circulation Software / Book Repair 911

· 2:00 Stress Management

· 3:00 Feng Shui

· 4:00 Awards and wrap-up

R6. LVA Foundation mini grant

a. The library received a $500 grant from the Library of Virginia Foundation to support Harvest Your Heritage @ Your Library.  A program to enrich the lives of area youth by allowing them to experience music, food, dance of cultural groups in our area.

R7. Five Year Strategic Plan
a. Draft is being developed for the staff to review and provide input.
b. Before December meeting the development committee will need to meet to review and consider approval.
Committee Reports:


Endowment Committee Report:  Sarah Milston, of Milston Consulting, LLC presented an executive summary to the endowment committee.  Ms. Milston recommended a creation of a 501(c)(3) library foundation.  This will streamline and promote giving for the library to support program and resources not able to be funded through traditional sources.

New Business:  None
Unfinished Business:  None

Adjournment:  A motion was made by Mrs. Atkins and seconded by Ms. Vartanian to adjourn.  The motion was approved by all and the meeting adjourned at 7:06 p.m.

Next Meeting:  October 19, 2010, 2:00 p.m. at the Disputanta library.

Respectfully submitted,
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Patricia C. Hale

APPOMATTOX REGIONAL LIBRARY
REVENUES AND EXPENSES
September 1, 2010 to September 30,2010

	 
	REVENUES
	 Projected 
	 Prev. Total 
	 Monthly 
	 Total 
	 Percent 
	 Balance 

	FND#
	9/30/2010
	 Revenue 
	 Receipts 
	 Receipts 
	 Receipts 
	 Received 
	 Due 

	101
	Carry Over from 2010
	 $   119,135 
	 
	 $           - 
	 
	0.0%
	 $             - 

	102
	Reserve
	 $     51,572 
	 
	 $           - 
	 
	0.0%
	 $             - 

	103
	Hopewell
	 $   524,073 
	 $ 131,019 
	 $131,018 
	 $262,037 
	50.0%
	 $   262,036 

	104
	Dinwiddie
	 $   239,251 
	 $   59,813 
	 $           - 
	 $  59,813 
	25.0%
	 $   179,438 

	105
	Prince George
	 $   375,967 
	 $   93,992 
	 $           - 
	 $  93,992 
	25.0%
	 $   281,975 

	106
	State Funds
	 $   321,044 
	 $   80,261 
	 $           - 
	 $  80,261 
	25.0%
	 $   240,783 

	107
	Interest
	 $         350 
	 $            - 
	 $           - 
	 $           - 
	0.0%
	 $         350 

	108
	Fines/Fees/Lost
	 $     27,649 
	 $     4,775 
	 $    2,356 
	 $    7,131 
	25.8%
	 $     20,518 

	109
	Copying Receipts
	 $     13,378 
	 $     2,910 
	 $    1,262 
	 $    4,172 
	31.2%
	 $      9,206 

	110
	Endowment Funds
	 $     11,000 
	 $            - 
	 $           - 
	 $           - 
	0.0%
	 $     11,000 

	111
	E-Rate Refunds
	 $     32,000 
	 $            - 
	 $           - 
	 $           - 
	0.0%
	 $     32,000 

	112
	Gifts
	 $      5,000 
	 $        775 
	 $       450 
	 $    1,225 
	24.5%
	 $      3,775 

	113
	Funds Non-Profit Res Prog
	 $   203,389 
	 $            - 
	 $           - 
	 $           - 
	0.0%
	 $   203,389 

	114
	Grants
	 $     10,000 
	 $     2,000 
	 $    1,100 
	 $    3,100 
	31.0%
	 $      6,900 

	115
	Other
	 $     17,388 
	 $     3,562 
	 $    1,716 
	 $    5,278 
	30.4%
	 $     12,110 

	 
	TOTALS
	 $1,951,196 
	 $ 379,107 
	 $137,902 
	 $517,009 
	26.5%
	 $1,263,480 


	 
	EXPENSES 
	Budget
	PREV
	MONTHLY
	TOTAL
	% SPENT
	BALANCE

	FND#
	9/30/2010
	 
	MONTH
	EXPENSES
	SPENT
	 
	 

	201
	M.L.S. Salaries and Wages
	 $   423,078 
	 $   76,376 
	 $  32,944 
	 $109,320 
	25.8%
	 $   313,758 

	202
	Non M.L.S. Salaries and Wages
	 $   451,981 
	 $   83,593 
	 $  32,276 
	 $115,869 
	25.6%
	 $   336,112 

	203
	South Com Part Wages/Bene
	 $   146,282 
	 $   20,797 
	 $    8,319 
	 $  29,116 
	19.9%
	 $   117,166 

	204
	Benefits for Staff and Retirees
	 $   271,198 
	 $   48,354 
	 $  16,596 
	 $  64,950 
	23.9%
	 $   206,248 

	 
	Total Personnel
	 $1,292,539 
	 $ 229,120 
	 $  90,135 
	 $319,255 
	24.7%
	 $   973,284 

	300
	Books
	 $     92,000 
	 $     6,763 
	 $    5,339 
	 $  12,102 
	13.2%
	 $     79,898 

	301
	Standing Order Books
	 $     25,000 
	 $     4,695 
	 $    3,176 
	 $    7,871 
	31.5%
	 $     17,129 

	302
	Print Newspapers Periodicals
	 $     14,276 
	 $        479 
	 $           - 
	 $       479 
	3.4%
	 $     13,797 

	303
	Audiovisual Materials
	 $     25,000 
	 $     2,883 
	 $    1,787 
	 $    4,670 
	18.7%
	 $     20,330 

	304
	Electronic Materials
	 $      4,900 
	 $            - 
	 $    1,034 
	 $    1,034 
	21.1%
	 $      3,866 

	305
	Microforms
	 $      1,100 
	 $            - 
	 $           - 
	 $           - 
	0.0%
	 $      1,100 

	306
	Binding
	 $         500 
	 $        164 
	 $           - 
	 $       164 
	32.8%
	 $         336 

	307
	Materials for Non-Profit Center
	 $      6,500 
	 $        371 
	 $       222 
	 $       593 
	9.1%
	 $      5,907 

	308
	Cameron Gr Family Resource Bks
	 $      2,001 
	 $         38 
	 $           - 
	 $        38 
	1.9%
	 $      1,963 

	 
	Total Books & Materials
	 $   171,277 
	 $   15,393 
	 $  11,558 
	 $  26,951 
	15.7%
	 $   144,326 

	400
	Library Non-Computer Equipment
	 $      5,000 
	 $        109 
	 $           - 
	 $       109 
	2.2%
	 $      4,891 

	401
	Computer Hardware
	 $      5,000 
	 $            - 
	 $           - 
	 $           - 
	0.0%
	 $      5,000 

	 
	Total Capital Expenditures
	 $     10,000 
	 $        109 
	 $           - 
	 $       109 
	1.1%
	 $      9,891 

	500
	Lyrasis I.L.L. Services
	 $      3,000 
	 $            - 
	 $           - 
	 $           - 
	0.0%
	 $      3,000 

	501
	Software Licensing Contracts
	 $      3,000 
	 $            - 
	 $    2,810 
	 $    2,810 
	93.7%
	 $         190 

	502
	Audit
	 $     10,850 
	 $            - 
	 $           - 
	 $           - 
	0.0%
	 $     10,850 

	503
	SAMs Computer Syst Mntnce Cntrct
	 $      6,781 
	 $            - 
	 $           - 
	 $           - 
	0.0%
	 $      6,781 

	504
	Cataloging MARC Records
	 $      3,995 
	 $            - 
	 $           - 
	 $           - 
	0.0%
	 $      3,995 

	505
	Unique Management
	 $      8,500 
	 $     1,360 
	 $       761 
	 $    2,121 
	25.0%
	 $      6,379 

	 Fnd#
	EXPENSES 
	Budget
	PREV
	MONTHLY
	TOTAL
	% SPENT
	BALANCE

	506
	Computer Support Service Calls
	 $      3,000 
	 $            - 
	 $           - 
	 $           - 
	0.0%
	 $      3,000 

	507
	Other Computer Sftwre Services
	 $      2,500 
	 $            - 
	 $           - 
	 $           - 
	0.0%
	 $      2,500 

	508
	Telecomm Internet Line Charges
	 $     36,157 
	 $     4,847 
	 $    2,419 
	 $    7,266 
	20.1%
	 $     28,891 

	509
	Security Guard Service
	 $     26,057 
	 $     4,758 
	 $    1,846 
	 $    6,604 
	25.3%
	 $     19,453 

	 
	Total Contractual
	 $   103,840 
	 $     9,605 
	 $    7,836 
	 $  18,801 
	18.1%
	 $     85,039 

	600
	Equipment Repair and Maintenance
	 $      2,700 
	 $        187 
	 $           - 
	 $       187 
	6.9%
	 $      2,513 

	601
	TLC Maintenance Contract
	 $     22,188 
	 $            - 
	 $           - 
	 $           - 
	0.0%
	 $     22,188 

	602
	Facilities and Storage Rent
	 $     62,250 
	 $     9,600 
	 $    4,800 
	 $  14,400 
	23.1%
	 $     47,850 

	603
	Supplies
	 $     27,924 
	 $     1,948 
	 $    4,769 
	 $    6,717 
	24.1%
	 $     21,207 

	604
	Travel and Wrksop, Conference Fees
	 $      5,500 
	 $     1,693 
	 $           - 
	 $    1,693 
	30.8%
	 $      3,807 

	605
	Training-Education
	 $      4,500 
	 $            - 
	 $           - 
	 $           - 
	0.0%
	 $      4,500 

	606
	Utilities
	 $      7,100 
	 $        903 
	 $       468 
	 $    1,371 
	19.3%
	 $      5,729 

	607
	Telephone (Voice)
	 $     28,632 
	 $     4,492 
	 $    1,567 
	 $    6,059 
	21.2%
	 $     22,573 

	608
	Insurance
	 $     12,837 
	 $            - 
	 $           - 
	 $           - 
	0.0%
	 $     12,837 

	609
	Vehicle Maintenance and Fuel
	 $     13,250 
	 $     2,199 
	 $       565 
	 $    2,764 
	20.9%
	 $     10,486 

	610
	Job and Contract Advertising
	 $      3,500 
	 $            - 
	 $        81 
	 $        81 
	2.3%
	 $      3,419 

	611
	Promotional Advertising
	 $      3,800 
	 $         50 
	 $       510 
	 $       560 
	14.7%
	 $      3,240 

	612
	Org/Association Dues
	 $      3,990 
	 $         55 
	 $       494 
	 $       549 
	13.8%
	 $      3,441 

	613
	Postage
	 $      6,500 
	 $     1,044 
	 $        74 
	 $    1,118 
	17.2%
	 $      5,382 

	614
	Janitorial
	 $     59,578 
	 $     4,581 
	 $    4,117 
	 $    8,698 
	14.6%
	 $     50,880 

	615
	Other Building Maintenance
	 $      4,000 
	 $        510 
	 $    1,303 
	 $    1,813 
	45.3%
	 $      2,187 

	616
	Summer Reading Program Supplies
	 $      4,950 
	 $     1,081 
	 $       777 
	 $    1,858 
	37.5%
	 $      3,092 

	617
	YS Programming Supplies
	 $      1,500 
	 $            - 
	 $        99 
	 $        99 
	6.6%
	 $      1,401 

	618
	Adult Programming Supplies
	 $      1,950 
	 $         46 
	 $           - 
	 $        46 
	2.4%
	 $      1,904 

	619
	Endowment
	 $      2,500 
	 $            - 
	 $    2,500 
	 $    2,500 
	100.0%
	 $             - 

	620
	Funds for Local History Collection
	 $      5,500 
	 $            - 
	 $           - 
	 $           - 
	0.0%
	 $      5,500 

	 Fnd#
	EXPENSES 
	Budget
	PREV
	MONTHLY
	TOTAL
	% SPENT
	BALANCE

	621
	Locality State Reduction
	 $      4,300 
	 $            - 
	 $           - 
	 $           - 
	0.0%
	 $      4,300 

	622
	PG Library Startup
	 $     30,812 
	 $            - 
	 $           - 
	 $           - 
	0.0%
	 $     30,812 

	623
	Reserve
	 $     36,774 
	 $            - 
	 $           - 
	 $           - 
	0.0%
	 $     36,774 

	624
	Misc. Professional Serv. And Other
	 $      9,234 
	 $        306 
	 $       832 
	 $    1,138 
	12.3%
	 $      8,096 

	 
	Total Other
	 $   365,769 
	 $   28,694 
	 $  22,956 
	 $  51,650 
	14.1%
	 $   314,119 

	 
	Grand Total
	 $1,943,425 
	 $ 282,921 
	 $132,485 
	 $416,766 
	21.4%
	 $1,526,659 


SOUTHSIDE COMMUNITY PARTNERS
REVENUES AND EXPENSES

September 1, 2010 to September 30,2010

	 
	REVENUES
	Projected
	Prev. Total
	Monthly
	Total
	Percent
	Balance

	FND#
	10/1/2010
	Revenue
	Receipts
	Receipts
	Receipts
	Received
	Due

	101
	Carry Over from 2009-0210
	$59,259
	$59,259
	$0
	$59,259
	100.00%
	$0.00 

	102
	Cameron Foundation
	$215,400
	$217,890
	$0
	$217,890
	101.16%
	($2,490.00)

	103
	John Randolph Foundation 
	$20,000
	$20,000
	$0
	$20,000
	100.00%
	$0.00 

	104
	Leadership & Learning
	$5,000
	$7,941
	$300
	$8,241
	164.82%
	($3,241.00)

	105
	Health Svs Grant
	$2,350
	$2,350
	$0
	$2,350
	100.00%
	$0.00 

	106
	Interest
	$200
	$122
	$0
	$122
	61.00%
	$78.00 

	107
	Other Sources
	$5,000
	$530
	$0
	$530
	10.60%
	 

	108
	Miscellaneous
	$200
	$0
	$0
	$0
	0.00%
	$200.00 

	 
	TOTALS
	$307,409
	$308,092
	$300
	$308,392
	100.32%
	($5,453.00)


	 
	EXPENSES
	Budget
	PREV
	MONTHLY
	TOTAL
	% SPENT
	BALANCE

	FND#
	10/1/2010
	 
	MONTH
	EXPENSES
	SPENT
	 
	 

	203
	FTE
	$91,292
	$27,789
	$0
	$27,789
	30.44%
	$63,503

	204
	PTE
	$19,643
	$15,948
	$0
	$15,948
	81.19%
	$3,695

	205
	Benefits/Taxes for Staff 
	$33,443
	$0
	$0
	$0
	0.00%
	$33,443

	 
	Total Personnel
	$144,378
	$43,737
	$0
	$43,737
	30.29%
	$100,641

	300
	Books
	$7,500
	$0
	$0
	$0
	0.00%
	$7,500

	304
	Electronic Materials
	$995
	$249
	$0
	$249
	25.03%
	$746

	 
	Total Books & Materials
	$8,495
	$249
	$0
	$249
	2.93%
	$8,246

	401
	Computer Hardware
	$900
	$0
	$0
	$0
	0.00%
	$900

	402
	Website Enhancements
	$899
	$400
	$0
	$400
	44.49%
	$499

	 
	Total Capital Expenditures
	$1,799
	$400
	$0
	$400
	22.23%
	$1,399

	500
	Telecomm Internet Line 
	$2,040
	$0
	$67
	$67
	3.28%
	$1,973

	 
	Total Contractual
	$2,040
	$0
	$67
	$67
	3.28%
	$1,973

	600
	Fiscal Agent/
	$17,500
	$17,500
	$2,500
	$20,000
	114.29%
	-$2,500

	601
	Connect Network License
	$35,000
	$20,800
	$0
	$20,800
	59.43%
	$14,200

	602
	Marketing
	$14,000
	$126
	$0
	$126
	0.90%
	$13,874

	603
	Conf Pro Dev
	$7,500
	$1,725
	$73
	$1,798
	23.97%
	$5,702

	604
	Lerning & Leadership Ins. Classes
	$14,000
	$2,908
	$500
	$3,408
	24.34%
	$10,592

	605
	NPRC/LIB REF
	$37,669
	$11,294
	$0
	$11,294
	29.98%
	$26,375

	607
	Telephone (Voice)
	$2,272
	$1,623
	$0
	$1,623
	71.43%
	$649

	608
	Supplies
	$910
	$289
	$0
	$289
	31.76%
	$621

	609
	Postage
	$924
	$406
	$0
	$406
	43.94%
	$518

	610
	Promotional Advertising
	$2,000
	$792
	$150
	$942
	47.10%
	$1,058

	611
	Misc. Prof Serv. And Other
	$6,500
	$1,001
	$53
	$1,054
	16.22%
	$5,446

	 
	Total Other
	$138,275
	$58,464
	$3,276
	$61,740
	44.65%
	$76,535

	 
	Grand Total
	$294,987
	$24,266
	$3,343
	$106,193
	36.00%
	$188,794
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