VIRGINIA:
AT THE SPECIAL MEETING OF THE DINWIDDIE COUNTY BOARD OF SUPERVISORS HELD IN THE MULTI-PURPOSE ROOM OF THE PAMPLIN ADMINISTRATION BUILDING IN DINWIDDIE COUNTY, VIRGINIA, ON THE 7TH DAY OF SEPTEMBER 2010 AT 4:00 P.M.
BOARD OF 
SUPERVISORS

PRESENT:






HARRISON A. MOODY- CHAIR

ELECTION DISTRICT #1





MICHAEL W. STONE – VICE CHAIR

ELECTION DISTRICT #5





DONALD L. HARAWAY


ELECTION DISTRICT #2





JOHN V. TALMAGE



ELECTION DISTRICT #3






DORETHA E. MOODY 


ELECTION DISTRICT #4
ADMINISTRATION

PRESENT:
W. KEVIN MASSENGILL, COUNTY ADMINISTRATOR





ANNE HOWERTON, DIVISION CHIEF OF FINANCE & GENERAL SERVICES





JOHN C. BLAIR II, COUNTY ATTORNEY
=================================================================
1. ROLL CALL
PRESENT:  
Ms. Moody





Mr. Talmage







Mr. Haraway







Mr. Stone







Mr. Moody

2. AMENDMENTS TO AGENDA
There were no amendments to this meeting.

3.A.  INFORMATIONAL ITEM:  ACTUARIAL REPORT & VIRGINIA RETIREMENT



SYSTEM 


Mr. Barry Faison, Chief Financial Officer for Virginia Retirement System (VRS), distributed highlights from the County’s last several actuarial reports.  He also introduced Susan Keith, Employer Representative for VRS. Mr. Faison discussed the following: a general explanation of VRS; LEOS plan coverage and the effect that has on the overall rates; plan contribution development; accounting information; actuarial assumption and methods; and a summary of benefit provisions.  
3.B.  INFORMATIONAL ITEM:  POLICY & PROCEDURES


Gail F. Vance, Human Resources Director, gave a PowerPoint presentation to the Board regarding the updates to policies and procedures that would be presented for consideration at the regular meeting on September 21st.  She discussed drug and alcohol screening; employee code of conduct for business practices; dress code guidelines; and retirement and disability retirement.
3.C.  INFORMATIONAL ITEM:  STAGGERED ELECTIONS


John C. Blair II, County Attorney, stated that at the last board meeting Supervisor Stone requested that the Board be talked through the process of staggered elections. The Board has the ability to change election year cycles to staggered terms.  Mechanically that means the following:  If the Board chose to go to a staggered term system, all 5 board seats would be up for election in 2011; 3 individuals elected would be elected to serve 4-year terms; the other 2 individuals elected would serve 2-year terms. At the end of each of those terms, every subsequent election would result in a term of 4 years for the successful candidate.  The Board can elect to do this by ordinance.  The Board can choose to have the electoral board hold a drawing before the November 2011 elections in which the two 2-year terms would be determined before the election; or the ordinance can be left silent.  In that case, the day after the election the electoral board would then draw by lots the two 2-year terms.  Since Virginia has adopted off-year elections, 2011 will be the first year of census data that comes in.  By Federal law everything has to be redistricted with those census numbers.  Every county that will be holding elections in Virginia will have to submit its redistricting plan to the Justice Department.  The Justice Department has to approve every change in any electoral process in Virginia because Virginia is one of the states covered by the Voting Rights Act.  


Mr. Blair stated that while he doesn’t usually get into advising policy, he would advise that if the Board wants to go to staggered terms that the ordinance to do so be passed before the end of the year so that it can then be sent to Washington for the preclearance process before every redistricting map gets there (and the Board’s choice of staggered terms get bumped to the back as they go through every map).  If an ordinance is adopted by December before the census numbers come in and sent to Washington, there will be very few changes they will be looking at during that time (which would lend to a quicker process of the request).  If they don’t approve, they can tell the Board what can be changed so that it can get approved.  That timing would give more options.


Mr. Moody stated that he understood there was also a process whereby the voters could ask for staggered elections.



Mr. Blair responded that was true – the voters have the option by referendum; however, those deadlines have passed (this can be held only in the year preceding the year in which a general election for supervisors is held).  That special election has to take place before next year because the Board of Supervisors elections are next year.  If the voters wanted to do a referendum they would have to wait until 2014 before the 2015 elections.  They would have to collect 10% of all registered voters of Dinwiddie County on a petition, get a judge to approve that, and set a special election before the end of this year in order to do it for 2011.



Currently, 54 out of the 93 counties in Virginia have staggered terms.  Neighboring jurisdictions of Dinwiddie (Chesterfield, Prince George, Nottoway, Brunswick, Sussex, and Greensville) do not have staggered terms.  Amelia and Louisa Counties do have staggered terms.


Mr. Haraway said he was wondering if it would make any difference to a candidate before he was going to run, if that individual knew he was going to serve a two or four year term.  



Mr. Moody asked if there was any data showing voter participation for staggered terms.



Mr. Blair answered that he could only assume that there would be more voter participation during a gubernatorial year.  



Mr. Massengill stated that historically voter turnout for presidential elections is much higher; gubernatorial is the second highest; and the least turnout is usually for local elections.


Mr. Moody stated that he personally felt that if the voters really wanted staggered elections that they get up a petition to do it and put it on a ballot.  He said there are a lot of issues on staggered terms that need to be debated.  He said he had not received any calls on this issue.


Mr. Haraway stated that he thought the Board should do what the public wants it to do.  He asked if that could be accomplished through some sort of citizen input time or public hearing.



Mr. Talmage stated that personally he was in favor of staggered elections; however, he thought the public should have the opportunity to speak on it, or get a petition signed and put it on a referendum.  He said this year will be rather difficult anyway, particularly for someone who will run independent, because of the redistricting.  



Mr. Stone stated that he had not received any comments regarding staggered elections.  He said he was not opposed to opening it up to public hearing. 


Ms. Moody stated that no one had approached her regarding staggered elections either.  She said she was not in favor of it, but would go along with opening it up to public input.



Mr. Moody asked if there could be a public hearing if the issue is not in draft ordinance.



Mr. Blair answered that it could be done; but then when the ordinance was voted on there would have to be an additional public hearing.



Mr. Talmage said it would be nice to know how the general public feels.  He said there was one gentleman who came to the meetings to bring up the subject.  



Mr. Blair asked if the Board would prefer to have a public hearing advertised with no ordinance at the meeting; and then, depending on the outcome of that meeting, to have the ordinance and another subsequent public hearing.



Mr. Stone stated he didn’t want to go to that expense twice, and he didn’t know if the requirements could be met for advertising.



Mr. Moody said that Dinwiddie has tried to be a transparent county as far as getting news, etc. out.  He said there are two citizen comment periods during the regular meeting and, if residents really want to go to staggered terms, they could speak during those times to express their views.  If there are enough people who really want to do that, then the decision could be made whether to do an ordinance.  


Mr. Haraway asked if there could be an informational session with citizens getting a chance to comment, rather than having a public hearing.



Mr. Blair answered certainly.  The question was if the Board wanted to advertise that.



Mr. Haraway said he didn’t want to advertise it, but he thought that something would run about it by the newspaper without having to advertise.  He said if only about a half dozen people show up, then you would know there is not much interest.  



Mr. Massengill asked if he meant something like a town hall meeting in which this issue is explained and then people give comment to it.



Mr. Haraway answered yes.



Mr. Massengill said one of the big questions for the Board was, if public input is solicited via town hall meeting, public hearing, or otherwise is that going to be sufficient.  One of the reasons that the avenue is there for the referendum is because that would give every registered voter the opportunity to say yes or no.  



Upon motion of Mr. Talmage, seconded by Mr. Haraway,


BE IT RESOLVED by the Board of Supervisors of Dinwiddie County, Virginia to hold a town hall meeting for citizen input regarding staggered terms.
Ayes:  Ms. Moody, Mr. Haraway, Mr. Talmage, Mr. Stone, Mr. Haraway

Nays:  None



It was decided to do the town hall meeting at 7:00 p.m. on Tuesday, October 5th after the 4:00 p.m. workshop.

4.
  CLOSED SESSION:



At 5:45 p.m. upon motion of Mr. Talmage, seconded by Ms. Moody,



The Board of Supervisors of Dinwiddie County, Virginia convened in a closed meeting under: 



a.  §2.2-3711 (A) (1) Personnel Matters
· Personnel
· Parks & Recreation

Ayes:   Mr. Haraway, Ms. Moody, Mr. Talmage, Mr. Stone, Mr. Moody 


None:
None


At 5:58 p.m. upon motion of Mr. Talmage, seconded by Mr. Stone the Board reconvened into open session.

 Ayes:      Mr. Haraway, Ms. Moody, Mr. Talmage, Mr. Stone, Mr. Moody

Nays:     None


CERTIFICATION


WHEREAS, this Board convened in a closed meeting under: 




a.  §2.2-3711 (A) (1) Personnel Matters
· Personnel
· Parks & Recreation



AND WHEREAS, no member has made a statement that there was a departure from the lawful purpose of such closed meeting or the matters identified in the motion were discussed,


NOW BE IT CERTIFIED, that only those matters as were identified in the motion were heard, discussed or considered in the meeting.



Upon motion of Mr. Stone, seconded by Ms. Moody, this Certification Resolution was adopted.
Ayes:
Mr. Talmage, Mr. Haraway, Ms. Moody, Mr. Stone, Mr. Moody
Nays:     None
6.  ADJOURNMENT



Upon motion of Mr. Stone to adjourn, seconded by Ms. Moody,
Ayes: 

Mr. Haraway, Mr. Talmage, Ms. Moody, Mr. Stone, Mr. Moody
Nays:  

None




The meeting was adjourned at 6:00 p.m.







______________________________








Harrison A. Moody, Chairman
ATTEST:_________________________


  

  W. Kevin Massengill

  

  County Administrator


  

  Clerk to the Board
/wjn
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