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March 07, 2022
Budget Workshop

Admin Training Room

1. 9:00 AM WELCOME AND OVERVIEW OF FY23 BUDGET PROCESS

2. 9:15 AM FY22 FINANCIAL UPDATE / OVERVIEW OF CURRENT OPERATIONS

3. 10:30 AM OVERARCHING STRATEGIC OBJECTIVES, OPPORTUNITIES AND
THREATS 

             12:00 PM – BREAK FOR LUNCH

4. 12:30 PM THE DINWIDDIE COUNTY WORKFORCE

5. 1:30 PM  EDUCATION 

6. 2:00 PM DINWIDDIE COUNTY PUBLIC SAFETY

1. 2:00 PM - DINWIDDIE COUNTY SHERIFF’S OFFICE/ CORRECTIONS

2. 3:15 PM  - PUBLIC SAFETY DEPARTMENTS

I. VOLUNTEER FIRE DEPARTMENTS

II. FIRE AND EMERGENCY MEDICAL SERVICES

III. ANIMAL CONTROL/POUND

IV. EMERGENCY COMMUNICATIONS

V. MEDICAL EXAMINER

VI.  COURT SERVICES

VII. OTHER CORRECTIONS AND DETENTION

VIII. BUILDING INSPECTIONS 

7. 4:45PM SUMMARY AND CLOSING REMARKS

8. 5:00 PM ADJOURNMENT 

COUNTY ADMINISTRATOR

W. KEVIN MASSENGILL




