VIRGINIA: AT THE CONTINUATION MEETING OF THE DINWIDDIE COUNTY BOARD OF
SUPERVISORS HELD IN THE MULTI-PURPOSE ROOM OF THE PAMPLIN
ADMINISTRATION BUILDING IN DINWIDDIE COUNTY, VIRGINIA, ON THE
30™ DAY OF MARCH, 2004, AT 1:00 P.M.

PRESENT: DONALD L. HARAWAY —CHAIRMAN ELECTION DISTRICT #2
Arrived 1:26 HARRISON A. MOODY - VICE CHAIR ELECTION DISTRICT #1

ROBERT L. BOWMAN [V ELECTION DISTRICT #3
DORETHA E. MOODY ELECTION DISTRICT #4
MICHAEL W. STONE ELECTION DISTRICT #5

Mr. Donald L. Haraway, Chairman, called the continuation meeting to order at 1:09 P.M.
in the Multi-purpose room of the Pamplin Administration Building.

INRE: SCHOOL CAPITAL FUNDING PRESENTATION — DAVENPORT &
‘ COMPANY LLC

The Board of Supervisors, Industrial Development Authority and School Board members
met for the presentation of the School Capital Funding Strategies prepared by Davenport &

Company LLC. Mr. David Rose with Davenport presented the following School Capital
Funding Strategies

EXISTING DEBT SERVICE
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POTENTIAL DEBT CAPACITY - Decline in Debt Service
$5000
§ $4.500
& 3ap00
3,500
$3p00
$2,500 O
$2000 OPotertiat Capacity :
$1,500 . .
mExisting DebiS
$1000 ,,,,, - ,
$500
%0
2004 2007 2010 2013 2016 2019 2022
Cunmnilative
Fiscal Totl Ayomal Bomowing
Year Debt Service Decline Caparity
Potential Debt 2004 4083194 NA, NA, Decline in Deht Semce
c ity is B d———b [ 2005 4,262 768 NA NA Produces an Estimated
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on Debt Service 2007 4070361 192407 2715000 Borrowing Capacity
Budget for FY 2008 4,044,900 217 868 3075000 < Assuming 28 Year
udget for 2009 4,031,008 231,762 3,275,000 T.eval Debt Service at
2005. 2010 3,881,704 371,064 5,240,000 o
2011 3860142 402625 558500 5.50%.
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CAPITAL PROJECTS TO BE CONSIDERED (2005 — 2012)

Dinwiddie County School Facilities Master Plan Option 1 Prepared by BCWI.

Inflation Farior 1.8 1.08 1.09 113
FY 2008-2012
Taials 2005 2008 2007 2008
Phase One
1 New Elementary S chool 16,408,732 5,362330 11,048,401 )
2 Middle - Rennvate Existing H.S. 22,205,003 347,050 1,429 848 10,283,480 10,234,623
3 New High School 53,420,463 3,407,722 15142218 32,783,770 1,085,750
4 Consolidated Educational Fac. 3,047,592 3,047,588
5 Joint Velicle Mamtenance TBD
Subtotal Phase One 95,171,790 9,117,103 28,618,457 43,067,249 14,388,961
Phaze Two
& Midway & dditiors/Renovations 3,745,328
7 Soutlside Additons/Renovations 7,822,279
8 Sumyside Additions/Renovaticms 5,754,522
Subtotal Phase Two 16,822,128 0 1] 0 0
Inflation Adjusied Totak 111,293,919 92,117,103 28,618,467 43,067,242 14,368,261

Page

CAPITAL PROJECTS TO BE CONSIDERED (2005 — 2012)

Dinwiddie County School Facilities Master Plan Option 1 Prepared by BCWH.

Inflation Factor 1.18 119 123 127

Phase One .
1 Hew Elementary School
2 Middle - Renovate Existing HS.
3 New High School
4 Consolidated Educational Fac.
5 Joint Vehicle Maintenance

Subtotal Phase One o} 1] 0 0
Phaze Twe

& Midway Additiors Renovations 0 155470 1401,567 1,488,285

7 Souibside Additions/Renovations 0 374,731 3,860,294 3,587,247

8 Sumyside Additions/Renovations 0 275673 2832855 2,638,986

Subiotal Phase Two 0 805874 87301,715 7,714,518

Inflation Adjurted T otals 0 3053874 3301,715 7,714,518

Page?
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TIMING OF THE PROPOSED FINANCINGS

» Phase One - FY 2005:

+  $92,124,198 New Elementary School, Middle Renovation
to High School and New High School.

» Phase One - FY 2008:

. $3.047,588 Consolidaied Educational Faciliiies.

> Phase Two - FY 2010:

o $16,822.128 Midway, Southside and Sunnyside Additions
& Renovations.

TOTAL  $111,993,914

DPage8

KEY ASSUMPTIONS - Continued...

> Existing Debt Service has been Updated and Verified.

» Capital Reserve Fund Interest Earnings Assume Current Market
Conditions ($10.65 Million with a 1.50% Annual Raie of Return).

» Includes Impact of Restirmcturing — Additional $850,000 in
Capital Reserve Funds

»  Annual Lotiery Monies of $300,000.
> Meals and Gate Revenues are Held Constant at $400,000.

> Value of 1 Penny on the Real Estate Tax Rate is Approximately
$110,000 (FY 2005).

Daged
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VALUE AND GROWTH OF 1 PENNY
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> County Historic Real Estate Valuation Growth Rate is 10.23% Since 1992.

Dagel0
KEY GLOBAL PROJECT FINANCING ASSUMPTIONS
» Maximize the Use of Literary Loan Funding. Maximum
Funding Available is Approximately $20 Million at the
County’s 2% Literary Loan Rate.
» All Financings are Assumed to be Non-Bank Qualified.
> County would Utilize a 3-year Interim Financing at a 3.00%
Rate due to Timing of Literary Loan Funds.
» Strategically Restiucture the Series 1997 Bonds in Order to
add Approximately $850,000 to the Capital Reserve
Account.
> Sirategie Structuring of All Financings to Opiimize use of
the $10.65 Million in the Capital Reserve Account
Page 1l
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EQUIVALENT TAX IMPACT

Pagel2
EQUIVALENT TAX IMPACT — CASE 1A — Phase One
» Literary Loan Plus Insured Lease Revenue Transactions.
. 5.50% Interest Rate.
. 30 Year Bonds.
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» Phase One Tax Impaci = 36¢. ey
» With 15% Reassessment = 31¢.
» Using All Capital Reserve.
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> Literary Loan Plus Insured Lease Revenue Transactions.
. 5.50% Interesi Rafte.
. 30 Year Bonds.

EQUIVALENT TAXIMPACT — CASE 1B —Phases One & Two
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> Using All Capital Reserve,
EQ UIVALENT TAX IMPACT —~ CASE 2A — Phase One
» Literary Loan Plus:
. Bond Aniicipation Note @ 3.00%.
. 4.50% 15-Year Interest Rate/30 Year Amortization.
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¥ TUsing All Capital Reserve.
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# Literary Loan Plus:
. Bond Anticipation Note @ 3.00%.

. 4.50% 15-Year Interest Rate/30 Year Amortization.

EQUIVALENT TAX IMPACT - CASE 2B — Phases One & Two
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EQUIVALENT TAX IMPACT — CASE 3 — $55 Million
. .
> Literary Loan Plus Insured Lease Revenue Transactions.
. 5.50% Interest Rate.
) 30 Year Bonds.
A B =] H [l P I3 I n N o)
FLIS PLUS nes 34ix1 LUT PIUALT
Tepted
Ep=zted Exatmgamst Furd Mexty  Izcronretd 2=
Fised Erotng B Neo Dete Fropsed Butigeted  Fr=tod luuetemid  Liney ol G Tat Funids Dyl T=eremedd
Yeu  [otunge  Dead Peihdib] fmy  Qetrosmey |Qetizrons Mihbemly Queid) B Evermaer Revemtg Avaiis Debo Taslch
04 3733188 [ p=ifaiil hi 40E3188  ATEB IS 4 ([P} Eeadise] Lirajieig o 4,537 18 21004
205 IEW/HS 221183 20000 86590  BIEAFS | 3TD3IM 1res 853 R JXOM0 400N 15000 67O3FET [} 165
ey 3473513 521 FHED IESS0 BAEIY | ATEIM EX843 1370820 IO A0 1500 6E4E 18 L]
e 3452120 ea:pusx) 000 IEIGEE rwrax 3marss 15 B0 b r3J11 v} Li1)id18 LIS IS S n
208 348 X5 HESH 230000 IBETOE6  TOSGHS [ ITO3IN 1ATEXS DB 0000 W00 1355000 9SS 0
B 3411133 IZBEI p=1la1a IEteE JEEROTY P 3TRII 5755 IO 0000 S| 7RI [}
o pprrl g 32 Er M0 1MPR TS 0 ns19 e rsjui o3 W NS0 SRR [}
21t 3aepN fr-Rrad 294000 33056 TENLMT 3N v 635282 MO0 00000 15000 VE AV 0
an 337 08 07 5 20mn IEIfeS 5505 | 3793188 L=t -2} 1JEG 437 f cadiing 400,000 13SM0  VEEXS a
ik 3sIAn pasYerry 20000 IRDS FIMED |93 ERE VAW IBOD Fli )i 1A SR o
e 2855 %53 220000 LS TEOL (3TMaM e 1202 YO0 00000 1555000 77M81 9
a5 2ERER IBE =000 37 LS FEILN ;3733154 C 1468 IN00 Lisafresd I TIxan mra2
-3 2450 eat ] 2050 06 roogay 33W1 c AL o R ER V)11 0] Lrafea NN RIS o (NP I ] Iure
Tota) Tax kagect = 105
ey a3 ot
tacfooth Ndimreal delicy
Alareedto tended deaded by
fstASarves s cdifm
tatfmtyen
> Tax-Impact = 10.5¢
» Does Not Rely on Reassessment. .

» TUsing All Capital Reserve,

BOOK 16 PAGE 335

MARCH 30, 2004



EQUIVALENT TAX IMPACT — CASE 4 — §45 Million

» Literary Loan Plus Insured Lease Revenue Transactions.

. 5.50% Interesi Rate.
. 30 Year Bonds.
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. .
» Using All Capital Reserve.
E f—
QUIVALENT TAX IMPACT — CASE 5 — $45 Million
. .
» Literary Loan Plus Insured Lease Revenue Transactions.
. 4.75% Interest Rate (Current Market).
. 30 Year Bonds.
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DEBT RATIOS

Paged0

DEBT PER CAPITA

» Cases1 &2

15 %8 I 3 JAF AN 248 Al

» Population Growth Rate = 1.0%
> Borrowing Capacity:
Fiscal

Year Minimum  Maximum
2005 10,395886 25,803,843
2010 31,666,724 50,565,430

2012 4L126622 61,591,410

Pagedl
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DEBT TO INCOME

» Casesl &2 ’ » Case3

» Income Growth Rate =3.5%
> Boerrrowing Capacity:

Fiscal
2005 10,400923 18,250,741
2810 30,334,881 39,562,166
2012 39060423 48,957,784
23
DERT SERVICE TO EXPENDITURES
» Casel
» Expenditures Growth Rate = 3.25%
> Bomowing Capacity: 00 IR6MIE  AATLIES
W8 WIUME  HH2,233
Page24

2012 HATLB4 8023174
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Dmdﬁu 'ﬁﬁeh‘% e

0.00%

PEER GROUP — Debt Service vs. Expenditures

Deht Seivice {% of Expenditures)

5.00%

S
=
10.00% 15 00%

20.00%

¥ Note Phase One Ratio is Projecied for FY 2005 and Phase Two and Plus $55 M Ratios are

Projected for FY 2010.

PEER GROUP - Fund Balance

Undesignated Fund Balance (% of Rev.)

PRz

0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00%

¥ Assurmes Dinwiddie’s Undesignated Fund Balance is Approximately $8.2 Million.

BOOK 16
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PEER GROUP - Debt to Total Assessed Value
Dehivs. Assessed Vahe
o he
*ﬁ"::“ 1 — -
0.00% 200% 400% 600% 8.00% 10.00%
¥» Note Phase One Ratin is Prajected for FY 2005 and Phase Two and Plus $55 M Ratios are
Projected for FY 2010.
Page28
PEER GROUP - Debt to Personal Income
. Debivs, Income
thorerot -
Caro
_ Gloucester
Ik of Wicit 3
ar
Povhutan
Prince Edzerd
Awvereg
. nm‘?‘w M
Dircddie + $55 1
BRedE kst — el
000%  500%  1000% 1500%  30.00%
> Note Fhase One Ratio is Projecied for FY 2005 and Phase Two and Plus $55 M Ratios are
Projected for FY 2010.
» ' DPage29
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PEER GROUP - Debt Service vs. Expenditures

Deht Service (% of Expenditures)

0.00% 5.00% 10.00%  1500%  20.00%

¥» Tote Phase One Ratio is Projected for FY 2005 and Phase Two and Plus $55 M Ratios are
Projected for FY 2010.

Page30
PEER GROUP — Fund Balance
Undesignated Fund Balance {% of Rev.)
0.00% 500% 10.00% 15.00% 2000% 25.00% 30.00%
»  Assumes Dinwiddie’s Undesignated Fund Balance is Approximately $8.2 Million.
Page3l
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N_.,&] ‘A ‘ - o . Il . y [:—s
OTHER LOCALITIES
APPROACH TO FUNDING
CHALLENGES

FUNDING OPTIONS FOR SCHOOLS

1. Literary Loans.
2. . General Obligation Bonds.

3. Virginia Public School Autherity (VPSA)

- *Lea§e’Revenué Bohds.

5. Public-Private Education Facilities and Infrastructure Act
of 2002 (PPEA).

Page33
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PEER GROUP - Schoel Financing Approaches

Literary G.0O. Lease
Municipality Loans Bonds VPSA Revenue FPEA
Ambherst v v
B otetourt In Progyess
Caroline(NA) ! R ]
Culpeper v v
Fluvanm v v
Gloucester(NA) [ L TN
Isle of Wight v
Louisa v
Orange v v v
Powhatan v v v
Prince Edward ‘ , g i
Wartren In Progwess
Wythe v
Dirviddie v v
Page34
WHAT IS PPEA

>  Recently Enacted Statewide Legislation Enabling
Localities to Expedite Building Process.

> Does not Require Voter Referenduam.

> Does not Require Public Hearings.

»  Issuing Conduit can be Either a Created Not-for-Profit
Corporation of the County (63-20 Corporation) or the IDA
of the County.

»  Issuance of Bonds is Either Lease Revenue or Certificates
of Participation (“COPs*) Structnre.

»  Mortgage of the Facilities to be Built Used as Collateral.

Page35
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POTENTIAL ADV:

\NTAGES/BENEFITS OF PPEA

» . Ability to Stearnline Process of Building S chiool(s).

> No Bidding (I.e. Procurement Required for A&E,
Construction or Financing)..

» No Public Hearings Required..

» Financing Process Itself can'beé Separated from the
A&E/Construction Portion'of the PPEA Proposal.

Pogs36

LOCALITIES? EXPERIENCE WITH PPEA

IN RE:

» Warren-C ounty —Z”II‘iE-Pfogi'éﬁ's[UniiérfR"évi'eW;
Fll‘lancmg Expected to-be Done by
County Through TDA.-

» Stafford County . - Financing Done Via County.

» City of Winchester - Financing Done via City.

» Cityof Virginia Beach - Financing Done via City..

Pagst.

REVIEW OF ESTIMATED EXPENDITURES

The County Administrator distributed copies of the breakdown of the projected reductions
in the expenditures for FY 04-05 for the Board to review. She presented several Options for the
Board’s consideration. There was a lengthy discussion between the Board members and Staff

regarding the options.

IN RE:

RECESS

P.M.
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The Chairman declared a short recess at 4:51 P.M. The meeting reconvened at 5:03



IN RE: AUTHORIZATION TO ADD CONSTITUTIONAL OFFICERS EMPLOYEES
TO COUNTY PAY PLAN & POLICIES

Upon motion of Mr. Moody, Seconded by Mr. Stone, Mr. Stone, Mr. Bowman, Ms.
Moody, Mr. Moody, Mr. Haraway voting “Aye”,

BE IT RESOLVED by the Board of Supervisors of Dinwiddie County, Virginia that the
Constitutional Officers employees are hereby authorized to come under the County Policies and
Pay Plan with a 3 1/2% increase in their present salary in the FY04-05 budget.

RE: ADJOURNMENT

Upon Motion of Mr. Moody, Seconded by Mr. Stone, Mr. Stone, Mr. Bowman, Ms.
Moody, Mr. Moody, Mr. Haraway voting “Aye”, the meeting adjourned at 5:46 P.M.
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Donald L. Harayfay, Chaj
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County Administrator
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